1 GENERAL

1.1 The requirements of Schedule H – Form of Work Assignment Agreement from City of Toronto Children’s Services apply to and form all Sections of the Contract Documents and the Work. 

1.2 Work in this Specification is divided into descriptive sections which are not intended to identify absolute contractual limits between Subcontractors, nor between the Contractor and their Subcontractors. The Contractor is responsible for organizing division of labour and supply of materials essential to complete the Contract. The Consultant assumes no liability to act as an arbiter to establish subcontract limits between Sections or Divisions of Work.

1.3 It is intended that Work supplied under these Contract Documents shall be complete and fully operational in every detail for the purpose required. Provide all items, articles, materials, services and incidentals, whether or not expressly specified or shown on Drawings, to make finished Work complete and fully operational, consistent with the intent of the Contract Documents.

1.4 Work designated as “N.I.C.” is not included in this Contract.

1.5 Specifications, Schedules and Drawings are complementary and items mentioned or indicated on one may not be mentioned or indicated on the others.

1.6 Contractors finding discrepancies or ambiguities in, or omissions from the Drawings, Specifications or other Contract Documents, or having doubt as to the meaning and intent of any part thereof shall contact the Consultant for clarification. If the Consultant is not contacted for clarification, execute the Work in accordance with the most stringent requirements.

1.7 Mention in the specifications or indication on the drawings of materials, Products, operations, or methods, requires that the Contractor provide each item mentioned or indicated of the quality or subject to the qualifications noted; perform according to the conditions stated in each operation prescribed; and provide labour, materials, Products, equipment and services to complete the Work.

1.8 Where the singular or masculine is used in the Contract Documents, it shall be read and construed as if the plural, feminine or neuter had been used when the context or the statement so requires and as required to complete the Work, and the rest of the sentence, clause, paragraph, or Article shall be construed as if all changes in grammar, gender or terminology thereby rendered necessary had been made.

1.9 The terms “approved”, “review”, “reviewed”, “accepted”, “acceptance”, "acceptable", “satisfactory”, “selected”, “directed”, “instructed”, “required”, “submit”, “permitted” or similar words or phrases are used in standards or elsewhere in Contract Documents, it shall be understood, that words “by (to) the Consultant” follow, unless context provides otherwise.

	O’Connor Child Care Centre
Interior Renovations
Project No.: 23-40
	01 11 00
SUMMARY OF WORK
Page 1 




1.10 Where the words 'submit', 'acceptable' and 'satisfactory' are used in the Contract Documents, they shall be considered to be followed by the words 'to the Consultant' unless the context provides otherwise.

1.11 The terms “exposed” or “exposed to view” refers to surfaces that are within the line of vision of persons from any accessible viewpoint, both within and without the building. Where any part of a surface is exposed to view, all other portions of that surface shall also be considered as exposed to view.

1.12 Refer to Schedule H- Form of Work Assignment Agreement and shall take precedence in the case of any discrepancies.

2 PROGRESS AND COMPLETION

2.1 SUMMARY OF CONCTRUCTION ACTIVITIES SCHEDULE:

1. Generally:most construction work can be carried out during childcare centre operating hours. Contractors are advised that the childcare quiet hours are from noon to 2:00 p.m. (Monday to Friday), and to avoid noisy work during this period. Loud disruptive work, such as jack hammering concrete must be performed outside of operation hours. Monday-Friday:  6:30pm to 6:00am  

2. Saturday-Sunday: all day/night but without disruption to the operation of the O’Connor Community Centre.

3. All noisy work, and work creating dust or any odors, must be carried out after hours.
Site access (construction traffic, deliveries, etc.) during Child Care Centre operating hours only as confirmed with Child Care Centre Supervisor. 

4. Only installation of completed millwork may be carried out during regular Child Care operation hours, if approved by the Child Care Centre Supervisor – to be co-ordinated prior to delivery of millwork.

5. Regular existing building operations to be maintained throughout the Construction stage; there shall be no disruption of operations of the Child Care Centre and Community Centre at all times.  Scheduling to be mindful of the most sensitive occupants in the Child Care Centre.

6. Construction hours are to be coordinated with the City of Toronto Children’s Services, Child Care Centre staff, Community Centre staff and in compliance with local Noise By-law. 
 
7. Noise By-law restrictions from 9pm to 7am general, 8pm to 7am for heavy equipment, heavy equipment is prohibited on Sundays and holidays.

8.  For the safety of the occupants and staff, no heavy equipment or machinery shall be used on the job site between 6:45 a.m. and 6:00 p.m., Monday to Friday during the regular Child Care Centre operation except as permitted by the City of Toronto Children’s Services under the supervision of the their designate.

9. The General Contractor shall designate a Flag person to control traffic around the construction zones for 1 ½ hours in the morning and 1 hour at the end of the day.
City of Toronto Children’s Services will provide specifications at the Pre-Construction Meeting. Due to Child Care Centre traffic, there will be no construction site access (construction traffic, deliveries, etc.) during times confirmed with Centre Supervisor:
Generally: 6:45 am to 6:00 pm Monday to Friday




BUILDING DAILY OPERATIONS

1. Summary of Child Care Centre Operating Hours:
Children/Parent/Staff:
Monday-Friday 6:45 am to 6:00 pm;

2. Community Centre: Operating Hours and Caretaker Hours:
Monday-Friday:  9:00am to 9:00pm
Saturday-Sunday: 9:00am to 5:00pm

Daily cleaning of Child Care occupied areas (outside of the construction area), is carried out by the Caretaking staff between 6:00pm and 9:00pm Monday-Friday.
		

3 EXISTING SITE CONDITIONS

3.1 Make a careful examination of the site, and investigate and be satisfied as to all matters relating to the nature of the Work to be undertaken, as to the means of access and egress thereto and therefrom, as to the obstacles to be met with, as to the extent of the Work to be performed and any and all matters which are referred to in the Contract Documents.

3.2 Report any inconsistencies, ambiguities, discrepancies, omissions, and errors between Site conditions and Contract Documents to the Consultant prior to the commencement of Work. If inconsistencies, ambiguities, discrepancies, omissions, and errors are not reported and clarified, the most stringent requirement shall govern, as determined by the Consultant.

3.3 Before commencing the Work of any Section or trade, carefully examine the Work of other Sections and trades upon which it may depend, examine substrate surfaces, and report in writing to the Consultant, defects which might affect new Work. Commencement of Work shall constitute acceptance of conditions and Work of other sections, trades, and Other Contractors upon which the new Work depends.  If repair of surfaces is required after commencement of specific work it shall be included in the work of the trade providing the specific system or finish.

3.4 Record and pre-exiting site conditions in accordance with CITY OF TORONTO CHILDREN’S SERVICES General Requirements.

4 USE OF SITE

4.1 FOR DAILY OPERATIONS:

4.2 Contractor to ensure that the Child Care Centre is totally cleaned prior to opening hours. Absolutely no construction dust, debris, materials, equipment of any kind to be left in the occupied areas outside of the hoarded construction area. 

4.3 All materials and equipment must be stored within the hoarded areas at all times.




4.4 Protect all furniture, fittings, equipment, etc., with dust covers, and at the completion of each shift’s work, cooperate with the building caretaking staff in making to maintain areas of work clean and dust–free.  Move existing cabinets, shelves and other furniture, as required, during the work and replace to Child Care Centre Supervisor's direction.

4.5 Complete dust protection and hoardings, protect existing work areas as specified and subject to the Child Care Centre Supervisor’s satisfaction.  Be responsible for repairing any damage done to the existing building as a result of the above work and during the construction at no cost to the Owner. Repair any damaged surfaces to their original condition.

4.6 Provide temporary heated enclosures, at exterior, to protect building during window/door replacement work.  Interior temperature to be maintained for occupancy throughout construction.

4.7 Accept full responsibility for assigned work areas from the time of Contract award until Substantial Performance of the Work.

4.8 Check means of access and egress, rights and interests which may be interfered with. Do not block lanes, roadways, entrances of exits. Direct construction traffic and locate access to site as directed by municipality.
4.9 Where encroachment beyond property limits is necessary make arrangements with respective property owners.

5 ACCESS/PROPERTY CONSTRAINTS

5.1 Section of the building will remain occupied during construction and will require hoarding. Access route are to be reviewed, approved and maintained during hours of operation.  Areas of the work in existing buildings shall be carried on at all times so that there will be minimum interference with the normal function of the facility. Install chain link fencing around work areas. Overhead protection is to be provided at all building entrances/exits adjacent to work areas.

5.2 Provide and maintain access facilities as may be required for access to the Work.

5.3 Minimize disruption, noise and dust to the functions of existing operational areas of existing buildings. Times of entry, routes of access and time required to complete the Work shall be arranged and scheduled in cooperation with the Owner.

5.4 Confine Work and operations of employees to limits indicated by the Contract Documents. Do not unreasonably encumber the premises with products.

5.5 Organize delivery of materials/equipment to and removal of debris and equipment from place of Work to permit continual progress of work and suitable for restricted site conditions.

5.6 Determine and make arrangement as required for loading and unloading of equipment and Products at times that will not affect public traffic flow and that will be permitted by the CITY OF TORONTO CHILDREN’S SERVICES. Conform to City by-laws with regard to parking restrictions and other conditions.

5.7 Make provisions and arrangements and provide allowances if times for loading and unloading allowed by the CITY OF TORONTO CHILDREN’S SERVICES are other than regular working hours.

5.8 All Products, materials and equipment required on Site shall be portable and/or size suitable for access and movement on Site and without causing damage to buildings.

5.9 The Work shall be confined to the area defined on the drawings and by the property lines except that services connections and certain portions of landscaping, hard paving and curb work shall be executed on Municipal property under regulation of authorities.

5.10 Provide locked doors in barriers, permit access by Owner and Consultant to Work areas and to areas Contractor is responsible for.

5.11 Coordination with O’Connor Community Centre

1. Contractor to co-ordinate with Facilities Supervisor of O’Connor Community Centre for service tie-ins as required, including but not limited to: Fire Alarm, Mechanical and Electrical services, Sprinklers,etc.

2. For after-hours work after 9:00pm, Fire Alarm Monitoring must be notified.

3. For work affecting the Fire Alarm during operating hours of the Community Centre, Community Centre staff must be notified to conduct a Firewatch.

4. All ‘hot works” to be undertaken after hours when there are no occupants in the Child Care or the Community Centre.  “Hot Works Permit” with fire-watch?


6 SECURITY

6.1 Be responsible for security of all areas affected by Work of this Contract until taken over by Owner. Take steps to prevent entry to the Work by unauthorized persons and guard against theft, fire and damage by any cause.
6.2 Provide suitable surveillance equipment and /or employ guard services, as required to adequately protect the work in accordance with  CITY OF TORONTO CHILDREN’S SERVICES General Requirements.

6.3 Make provisions to permit Owner's security personnel to view areas where all Work is being performed.

6.4 Take acceptable precautions to guard Work site, premises, materials and the public during and after working hours due to the Work of this Contract.

6.5 Any security service provided by the Owner is for the protection of the Owner's interest in the Work on the Site and shall not relieve the Contractor of the responsibility to protect the Site and the Work of the Contract.

7 WEATHER

7.1 Incorporate into the Contract Schedule allowances for the number of working days lost due to inclement weather, which can be anticipated, on the basis of analysis of information available from Environment Canada, for weather conditions on and near the Site, over the last ten (10) years. The Contractor may be entitled to a schedule extension for those activities on the critical path which are delayed on account of inclement weather, assessed on a quarterly basis, by the number of days in excess of the anticipated number of working days for the quarter in question by more than 20%. No additional payment will be made on account of any such schedule extension.

7.2 Refer to CITY OF TORONTO CHILDREN’S SERVICES Contract Documents for additional information on weather delay.

8 WASTE AUDIT/PLANS FOR WASTE REDUCTION

8.1 Comply with requirements of authorities having jurisdiction.

8.2 Prepare and submit waste audit and waste reduction plan in accordance with Ontario Regulation 102/94 Waste Audits and Waste Reduction Workplans.

8.3 Prepare and submit source separation plan in accordance with Ontario Regulation 103/94 Industrial, Commercial and Institutional Source Separation Programs.

8.4 Deliver to nearest appropriate depot all materials accepted for recycling by the region or municipality having jurisdiction over the Place of Work, including but not limited to cardboard, paper, plastic, aluminum, steel, and glass. Deliver to nearest appropriate depot all scrap and excess gypsum wallboard for recycling of this material. Pay all costs for this work.

8.5 Refer to TORONTO CHILDREN’S SERVICES requirements and documents for waste reduction.


END OF SECTION
