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REQUEST FOR PROPOSALS 

SECTION 1 - INTRODUCTION 

1.1 General 

(1) The Board of Regents of Victoria University in Toronto, Ontario (the “University”) is 
issuing the RFP Documents to retain a supplier to provide the goods and/or services briefly described in 
the RFP Data Sheet and set out in the Draft Agreement (the “Goods and/or Services”). The RFP 
number is set out in the RFP Data Sheet (the “RFP Number”). 

(2) The University intends to award the final agreement that will be entered into pursuant to 
this RFP Process (the “Final Agreement”) through an open, fair and competitive RFP process.  The RFP 
competition will be open either to, 

(a) any entity described in RFP Section Section 3(2);  

(b) if a prequalification has taken place, only those entities or joint ventures that are 
prequalified to submit a response to the RFP Process as specified in the RFP 
Data Sheet (the “Prequalified Parties”); or 

(c) only those entities that have been invited to submit a response to this RFP 
Process as specified in the RFP Data Sheet, 

as applicable. In the RFP Documents, individuals or firms that submit documents in response to this RFP 
Process are referred to as “Proponents”. The entity or entities that the University selects to negotiate an 
agreement with in respect of the Goods and/or Services are referred to as “Negotiations Proponent(s)”.  
The Proponent that the University enters into the Final Agreement with is referred to as the “Successful 
Proponent”.  For ease of reference, prospective proponents, whether or not they submit a proposal in 
response to this RFP Process (a “Proposal”), are also referred to as “Proponents”. 

(3) The process to select the Negotiations Proponents for the purposes of the Goods and/or 
Services will commence with the issuance of the RFP Documents (as defined in RFP Section Section 
2(1)) and will terminate when the University selects a Negotiations Proponent or Negotiations Proponents 
(the “RFP Process”). 

1.2 Victoria University (Toronto, Ontario) 

(1) Victoria University was established in 1836 and is one of the oldest universities in 
Canada, and has earned a distinguished reputation for excellence for almost two centuries.  The 
University has over 4,000 full-time and part-time students.  Victoria University is federated with the 
University of Toronto and is a member of the Toronto School of Theology. The University endorses the 
University of Toronto’s Statement of Institutional Purpose and identifies with its mission, purpose, and 
objectives.  

Victoria University supports its students with its modern facilities, residence life and services for its 
commuter students, tutorials and workshops covering a variety of subjects and study skills, and 
opportunities for local and global engagement.  

1.3 Contact Person 

(1) Except as set out in RFP Section 3.5, the Proponents are required to submit all questions 
and other communications regarding the RFP Documents, the RFP Process and their Proposals by e-
mail to the contact information named in the RFP Data Sheet (the “Contact Person”) at the email 
address set out in the RFP Data Sheet. During this RFP Process, Proponents may only contact the 
University through the contact information. 
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1.4 Proponent Representatives 

(1) All correspondence from the University to a specific Proponent will be sent to the person 
identified by the Proponent to receive information and notices on behalf of the Proponent (the 
“Proponent Representative”).  Each Proponent is solely responsible to ensure that all contact 
information of the Proponent Representative is accurate and updated at all times during the RFP 
Process.  Proponents may update or revise their Proponent Representatives’ information by notifying the 
University, in writing by e-mail. 

1.5 Conflict of Interest  

(1) For the purposes of this RFP Process “Conflict of Interest” includes any situation or 
circumstance where a Proponent or any of its Advisors, or any of the employees of a Proponent or 
Proponent Advisor engaged in the development or oversight of development of the Proponent’s Proposal 
(including for such employees in their personal capacities): 

(a) has commitments, relationships or financial interests or involvement in any 
litigation or proceeding that: 

(i) could or could be seen to exercise an improper influence over the 
objective, unbiased and impartial exercise of the independent judgment 
by any personnel of the University or its Advisors; or 

(ii) could or could be seen to compromise, impair or be incompatible with the 
effective performance of a Proponent’s obligations under the Draft 
Agreement if that Proponent was determined to be a Successful 
Proponent under the RFP Process; 

(b) has contractual or other obligations to the University that could or could be seen 
to have been compromised or otherwise impaired as a result of its participation in 
the RFP Process; or 

(c) has knowledge of confidential information (other than Confidential Information) 
that, 

(i) has been made available to the Proponent or any of its Advisors;  

(ii) is of strategic and/or material relevance to the RFP Process or to the 
Goods and/or Services; and 

(iii) is not available to other Proponents and that could or could be seen to 
give the Proponent an unfair competitive advantage. 

(2) If a Proponent believes that a Proponent or a person who has had or who will have 
significant involvement in the preparation and/or oversight of the preparation of the Proposal may have a 
perceived, potential or actual Conflict of Interest prior to the submission of a Proposal, then that 
Proponent should deliver to the University through e-mail and no later than the deadline set out in the 
Timetable a completed and executed Schedule C of this RFP – Conflict of Interest Declaration, which will 
be used by the University in its assessment of the presence of a perceived, potential or actual Conflict of 
Interest involving any Proponent or any employee or Advisor of the University in respect of the Goods 
and/or Services. For clarity, all Proponents are also required to submit updated, completed and executed 
versions of Schedule C of this RFP – Conflict of Interest Declaration as part of their Proposals.  Following 
submission of its Proposal, if a Proponent discovers any perceived, potential or actual Conflict of Interest, 
the Proponent will promptly disclose such Conflict of Interest to the University. 

(3) Proponents are advised to review the Ontario BPS Supply Chain Code of Ethics and to 
ensure that the Proponent and its Advisors have complied with these policies and with any instructions 
from the University arising from the application of these policies.  For clarity, Proponents have an ongoing 
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obligation to comply with this RFP Section Section 1(3) in addition to complying with the foregoing 
policies.  

(4) At the request of the University, the Proponent will provide the University with the 
Proponent’s proposed means to mitigate and minimize to the greatest extent practicable any perceived, 
potential or actual Conflict of Interest.  The Proponent will submit any additional information to the 
University that the University considers necessary to properly assess the perceived, potential or actual 
Conflict of Interest.  

(5) The final determination of whether a perceived, potential or actual Conflict of Interest 
exists will be made by the University in its sole discretion.  The University may, in its sole discretion,  

(a) exclude any Proponent or Proponent’s Advisor on the grounds of Conflict of 
Interest; 

(b) require the Proponent or a Proponent’s Advisor to substitute a new person or 
entity with similar qualifications for the person or entity giving rise to the Conflict 
of Interest; and/or 

(c) waive any and all perceived, potential or actual Conflicts of Interest of 
Proponents or any of their respective Advisors, upon such terms and conditions 
as the University, in its sole discretion, requires to satisfy itself that the Conflict of 
Interest has been appropriately managed, mitigated and minimized, including 
requiring the Proponent to put into place such policies, procedures, measures 
and other safeguards as may be required by and be acceptable to the University, 
in its sole discretion, to manage, mitigate and minimize the impact of such 
Conflict of Interest. 

(6) Without limitation to any other rights of the University hereunder, in order to ensure the 
integrity, openness and transparency of the RFP Process, the University may, in its sole discretion 

(a) impose at any time on all Proponents additional conditions, requirements or 
measures, with respect to bidding practices or ethical behaviour of the 
Proponents; and 

(b) require that any or all Proponents at any time during the RFP Process provide 
the University with copies of its internal policies, processes and controls 
establishing ethical standards for its bidding practices and evidence of 
compliance by the Proponent with such policies, processes and controls. 

1.6 University Policies 

(1) Proponents are required to adhere to and comply with the commitments set out in all 
University policies which are available on the University’s website, including the following and any other 
policies set out in the RFP Data Sheet: 

(a) Accessibility for Ontarians with Disabilities Act: 

(i) The University is bound by the Accessibility for Ontarians with Disabilities 
Act (the “AODA”) and will require that the Successful Proponent comply 
with all relevant AODA Standards applicable to the Goods and/or 
Services being provided.   Proponents acknowledge that the Successful 
Proponent will also be required to confirm that it has reviewed the AODA 
training modules available at https://www.accessforward.ca/ and 
https://www.ohrc.on.ca/en/learning/working-together-code-and-aoda, and 
reviewed the University’s Accessibility Policies available at 

https://www.accessforward.ca/
https://www.ohrc.on.ca/en/learning/working-together-code-and-aoda
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https://www.vicu.utoronto.ca/about-victoria/edia/ prior to providing the 
Goods and/or Services. 

(b) Sexual Violence and Sexual Harassment Training: 

(i) Provincial legislation mandates that the University make sexual violence 
and sexual harassment training available to all members of its 
community. The University strongly encourages the Successful 
Proponent to complete the online training module to help create a 
campus environment in which all members of the University community 
can study, live and work free from sexual violence. To learn more about 
the University’s Policy on Sexual Violence and Harassment, including 
how to gain access to the training, please contact vic.hr@utoronto.ca 

1.7 Research Environment 

(1) If set out in the RFP Data Sheet, the Goods and/or Services are to be financed in part by 
The Canada Foundation for Innovation (“CFI”) and the provisions of this RFP Section Section 1(1) will 
apply.  CFI is an independent corporation created by the Government of Canada to fund research 
infrastructure.  The CFI’s mandate is to strengthen the capacity of Canadian universities, colleges, 
research hospitals and non-profit research institutions to carry out world-class research and technology 
development that benefits Canadians.  Further information about CFI can be found at www.innovation.ca.  
CFI requires all Proponents to identify and document the standard market price for the equipment/service 
proposed and the University’s one-time special pricing, the difference being an “in-kind” contribution.  The 
standard market price must be the price normally provided to educational institutions.  In addition, 
Proponents must identify and document the standard market price of any equipment supplied at no 
charge.  Proponents are asked to provide these details in their Proposal.  It is not mandatory for 
Proponents to provide an in-kind contribution and all in-kind contributions are voluntary.  If the list price 
and the normal educational prices are the same, Proponents should provide a statement in their response 
to explain the rationale behind their pricing strategy.   

SECTION 2 - THE RFP DOCUMENTS 

2.1 Request for Proposals Documents 

(1) The Request for Proposals documents (the “RFP Documents”) are: 

(a) the Request for Proposals (the “RFP”); 

(b) Schedule A – RFP Data Sheet; 

(c) Schedule B – Proposal Submission Form; 

(d) Schedule C – Conflict of Interest Declaration; 

(e) Schedule D – Submission Requirements and Evaluation Criteria, including, 

(i) Schedule D Part 1 – Technical Submission Requirements and Evaluation 
Criteria;  

(ii) Schedule D Part 2 –  Financial Submission Requirements and Evaluation 
Criteria;  

(f) Schedule E – Reference Form; 

(g) Schedule F – Draft Agreement and Schedules to the Draft Agreement (including 
all related appendices and attachments thereto) (the “Draft Agreement”); and 

https://www.vicu.utoronto.ca/about-victoria/edia/
http://www.innovation.ca/
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(h) Addenda to the RFP Documents, if any. 

(2) The Proponents are instructed to read the RFP Documents as a whole.  The Schedules 
and Addenda, if any, constitute an integral part of this RFP and are incorporated by reference. 

(3) The University may also provide Proponents with background information (the 
“Background Information”).  Whether or not Background Information will be provided to the Proponents 
is noted in the RFP Data Sheet.  No document containing Background Information shall form part of the 
RFP Documents. Background Information is provided only for the convenience of Proponents. 

2.2 Conflicts or Inconsistencies in Documents 

(1) For the purpose of the RFP Process, if there are any conflicts or inconsistencies among 
the terms and conditions of the documents comprising RFP Documents, the following will apply: 

(a) in respect of matters of interpretation related to the RFP Process and all 
competitive procurement process matters, this RFP will prevail over the 
Schedules to this RFP during the RFP Process; 

(b) in respect of all matters of interpretation of the Goods and/or Services and the 
Draft Agreement during the RFP Process, the Draft Agreement will prevail over 
this RFP and all other Schedules to this RFP; and 

(c) for the purpose of resolving conflicts or inconsistencies among the documents 
that constitute the Draft Agreement, the provisions of the Draft Agreement 
dealing with conflicts or inconsistencies will govern. 

(2) Despite RFP Section Section 2(1), if a Proponent believes that there is any term or 
condition in any RFP Document that is ambiguous, or that conflicts or is inconsistent with any other term 
or condition in the RFP Documents, the Proponent is required to notify the University of that ambiguity, 
conflict or inconsistency in accordance with RFP Section 3.2 and, for clarity, by the deadline set out in the 
Timetable (as defined in RFP Section Section 3(1) for the submission of Questions. 

(3) If there is a conflict or inconsistency between: 

(a) the University’s electronic version of an RFP Document as contained on MERX; 
and 

(b) any other version of the same RFP Document (whether in electronic or hard 
copy), 

the University’s electronic version as contained on MERX will govern. 

(4) If there is any conflict or inconsistency between documents, including RFP Documents 
contained on MERX and documents that are downloaded by the Proponent, the documents contained on 
MERX will govern. 

(5) If there is any conflict or inconsistency between two versions of the same RFP Document 
contained on MERX, the RFP Document of the later date or version number will prevail over the same 
RFP Document of an earlier date or version number.  Unless otherwise indicated, for the purposes of this 
RFP Section Section 2(5), the date of each RFP Document will be determined by the date and time when 
that document was placed on MERX by the University. 

2.3 Distribution of Documents to Proponents 

(1) Except as provided in RFP Section Section 2(2), the University will circulate this RFP and 
all other RFP Documents, including Addenda, by placing them on MERX.  If the University chooses to 
notify Proponent Representatives that documents have been added on MERX, such notification is a 
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courtesy only and Proponents are solely responsible to ensure that they have reviewed all documents on 
MERX in accordance with RFP Section Section 2(2) and, in particular, have reviewed all documents on 
MERX immediately prior to submitting Proposals. 

(2) If a Proponent requires the RFP Documents in paper copy, the Proponent may submit a 
request to the University, along with a reason for why the Proponent requires the RFP Documents in 
paper copy. Following consideration of the Proponent’s request, the University may, in its sole discretion, 
choose to circulate RFP Documents in paper copy to the Proponent who made the request.   

2.4 MERX and Background Information 

(1) The University will use MERX to, 

(a) distribute RFP Documents, Notices and Addenda;  

(b) provide various types of Background Information for the Proponents’ review; and 

(c) provide Questions and Answers Documents for the Proponents’ review. 

The University may add, delete or amend documents on MERX at any time. 

(2) Each Proponent is solely responsible to ensure that it: 

(a) notifies the University if the Proponent is having difficulty viewing the RFP 
Documents, Addenda, Background Information, Notices or any Questions and 
Answers Document on MERX; 

(b) has the appropriate software which allows the Proponent to access and 
download RFP Documents, Notices, Addenda, Background Information and the  
Questions and Answers Documents from MERX; and 

(c) checks MERX frequently for the addition, deletion or amendment of RFP 
Documents, Notices, Addenda, Background Information and any Questions and 
Answers Document and, at all times during the RFP Process, keeps itself 
informed of and takes into account the most current RFP Documents, Notices, 
Addenda, Background Information and Questions and Answers Documents. 

2.5 Proponent Investigations 

(1) Each Proponent is solely responsible, at its own cost and expense, to carry out its own 
independent research and due diligence and to perform any other investigations, including seeking 
independent advice, considered necessary by the Proponent to satisfy itself as to all existing conditions 
affecting the Goods and/or Services or the Draft Agreement.  The Proponents’ obligations set out in this 
RFP Section 2.5 apply irrespective of any Background Information on MERX or information contained in 
the RFP Documents or in any Questions and Answers Documents.  The Proponents’ obligation to carry 
out independent research, investigations, due diligence or to seek independent advice or, if applicable, 
their ability to rely on information provided by the University is more particularly set out in the Draft 
Agreement. 

(2) Except as may be expressly provided in the Draft Agreement, the University does not 
represent or warrant the accuracy or completeness of any information that is set out in the RFP 
Documents or that is made available to Proponents on MERX as Background Information or of any other 
background or reference information or documents prepared by the University or by third parties and 
which may be made available to Proponents by or through the University.  Proponents will make such 
independent assessments as they consider necessary to verify and confirm the accuracy and 
completeness of all such information as any use of or reliance by Proponents on any and all such 
information will be at the Proponents’ sole risk and without recourse against the University. 
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SECTION 3 - THE RFP PROCESS 

3.1 RFP Process Timetable 

(1) The deadline for the submission of Proposals (the “Submission Deadline”) and the 
general timetable for the RFP Process (the “Timetable”) are set out in the RFP Data Sheet. 

(2) The University may, without liability, cost or penalty and in its sole discretion amend the 
Timetable,  

(a) for matters that are to take place on or before the Submission Deadline, at any 
time prior to the Submission Deadline; and  

(b) for matters that are to take place after the Submission Deadline, at any time 
during the RFP Process.  

(3) If the University extends the Submission Deadline, all requirements applicable to 
Proponents will thereafter be subject to the extended deadline. 

(4) In the event of any conflict, inconsistency or ambiguity between the deadlines set out in 
the Timetable and any deadline set out or displayed on MERX, the deadlines set out in the Timetable will 
govern. 

3.2 Questions and Requests for Clarifications or Information 

(1) In addition to the requirement set out in RFP Section 1.3, the following rules will apply to 
Proponents when submitting questions or requests for clarifications or information (“Questions”) to the 
University during the RFP Process: 

(a) Proponents are required to submit all Questions to the University electronically 
by e-mail and in accordance with the deadlines set out in the Timetable. 
Proponents are required to clearly identify in each Question, 

(i) whether or not the Proponent considers the Question to be a “General 
Question” or a “Commercially Confidential Question”; 

(ii) the RFP Number, as set out in the RFP Data Sheet; and 

(iii) if the Proponent is referencing a document and section of the RFP 
Documents in the Question, the document and section that the 
Proponent is referencing. 

(b) Proponents are permitted to submit Questions categorized as follows: 

(i) Questions that are of general application and that would apply to other 
Proponents (“General Questions”); and 

(ii) Questions that the Proponent considers to be commercially sensitive or 
confidential to that particular Proponent (“Commercially Confidential 
Questions”); 

(c) If the University disagrees with the Proponent’s categorization of a Question as a 
Commercially Confidential Question, the University will give the Proponent an 
opportunity to either categorize the Question as a General Question or to 
withdraw the Question; 

(d) If the University determines, in its sole discretion, that a Commercially 
Confidential Question, even if it is withdrawn by a Proponent, is of general 
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application or would provide a significant clarification of the RFP Documents or 
RFP Process to Proponents, the University may provide a clarification to 
Proponents in a Questions and Answers Document that deals with the same 
subject matter as the withdrawn Commercially Confidential Question; and 

(e) If the University agrees with the Proponent’s categorization of a Commercially 
Confidential Question, then the University will provide a response to that 
Question to only the Proponent that submitted the Question.  

(2) The University will respond to General Questions by posting a “Questions and Answers 
Document” or a series of “Questions and Answers Documents” to MERX in accordance with the 
schedule set out in the Timetable.  The University may, in its sole discretion, distribute responses to 
Questions of a minor or administrative nature to only the Proponent who submitted the minor or 
administrative question. 

(3) The Questions and Answers Documents prepared and posted or circulated by the 
University are not RFP Documents and do not amend the RFP Documents.  If, in the University’s sole 
discretion, responses to Questions require an amendment to the RFP Documents, such amendment will 
be prepared and circulated by Addendum in accordance with RFP Section 3.4.  Only a response to a 
Question that has been incorporated into or issued as an Addendum will modify or amend the RFP 
Documents and, otherwise, the Questions and Answers Documents will have no force or effect 
whatsoever and will not be relied upon by any Proponent. 

(4) It is the Proponent’s obligation to seek clarification from the University of any matter it 
considers to be unclear in accordance with this RFP Section 3.2.  The University is not responsible in any 
way whatsoever for any misunderstanding by the Proponent of the RFP Documents, Background 
Information, the Questions and Answers Documents, any documents placed on MERX or any other type 
of information provided by or communication made by the University or any third party. 

3.3 Notices 

(1) The University may, in its sole discretion, issue Notices on MERX to Proponents for the 
purpose of communicating on issues of importance to the RFP Process. Such Notices are not RFP 
Documents and do not amend the RFP Documents. 

3.4 Addenda/Changes to the RFP Documents  

(1) The University may, in its sole discretion, amend or supplement the RFP Documents 
prior to the Submission Deadline.  The University will issue changes to the RFP Documents by Addenda 
only by placing them on MERX.  No other statement, whether spoken or written, made by the University 
or the University’s Advisors, including, for clarity, the Contact Person, or any other person, will amend the 
RFP Documents.  The approximate final date that the University will issue an Addendum is set out in the 
Timetable, however, the University may issue Addenda at any time. 

(2) The Proponent is solely responsible to ensure that it has received all Addenda issued by 
the University.  Proponents may, in writing, seek confirmation of the number of Addenda issued pursuant 
to the RFP Documents from the University via email. 

3.5 General Proponents Meeting(s) 

(1) The University may, in its sole discretion, convene general Proponents meetings (each, a 
“Proponents Meeting”). Whether or not the University intends to convene Proponents Meeting(s) is set 
out in the RFP Data Sheet. If the University does convene Proponents Meeting(s), the approximate 
date(s) of the Proponents Meeting(s) are set out in the Timetable.  Proponent’s attendance at a 
Proponents Meeting is mandatory.  A Proponent’s failure to attend a Proponents Meeting is at the 
Proponent’s sole risk and responsibility and may result in disqualification of that Proponent from 
participating in the RFP.  
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(2) Unless otherwise set out in the RFP Data Sheet, the University will communicate 
locations and particulars with respect to Proponents Meetings in advance by Notice. The University 
reserves the right, in its sole discretion, to limit the number of Proponent attendees that may attend any 
Proponents Meeting. The University will notify the Proponents in advance in the event any such limitation 
is to be imposed. 

(3) Proponents may ask questions and seek clarifications at a Proponents Meeting.  
Notwithstanding that the University may give spoken answers at a Proponents Meeting, those answers 
will not be considered final unless issued in writing.  Therefore, Proponents are strongly encouraged to 
submit these questions in accordance with RFP Section 3.2 for response in accordance with RFP Section 
3.2.  

(4) No statement, consent, waiver, acceptance, approval or anything else said or done in any 
Proponents Meeting by the University or its Advisors will amend or waive any provision of the RFP 
Documents, or be binding on the University or be relied upon in any way by Proponents or their Advisors, 
except when and only to the extent expressly confirmed in an Addendum to the RFP Documents issued 
in accordance with RFP Section 3.4. 

3.6 Prohibited Contacts 

(1) Proponents and their respective Advisors, employees and representatives are prohibited 
from engaging in any form of political or other lobbying, of any kind whatsoever, to influence the outcome 
of the RFP Process. 

(2) Without limiting the generality of RFP Section Section 3(1), neither Proponents nor any of 
their respective Advisors, employees or representatives will contact or attempt to contact, either directly or 
indirectly, at any time during the RFP Process, any of the following persons or organizations on matters 
related to the RFP Process, the RFP Documents, or their Proposals: 

(a) any member of the Evaluation Team; 

(b) any Advisor to the University or the Evaluation Team; 

(c) any employee or representative of, 

(i) the University; or 

(ii) any other person or entity listed in the RFP Data Sheet; or 

(d) any directors, officers, employees, agents, representatives or consultants of any 
entity listed in RFP Sections Section 3(2)(a) to Section 3(2)(c), including any 
member of the Board of Regents of Victoria University 

(3) If a Proponent or any of its respective Advisors, employees or representatives, in the 
opinion of the University, contravenes RFP  Section Section 3(1) or RFP Section Section 3(2), the 
University may, in its sole discretion,  

(a) take any action in accordance with RFP Section 7.2; or 

(b) impose conditions on the Proponent’s continued participation in the RFP Process 
that the University considers, in its sole discretion, to be appropriate.   

For clarity, the University is not obliged to take the actions set out in this RFP Section Section 3(3). 

(4) The Proponent and its respective Advisors will, 

(a) no later than the date set out in the Timetable, disclose all information in respect 
of Goods and/or Services which the Proponent or its respective Advisors have 
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generated or have available to them as a result of work carried out by the 
Proponent or its respective Advisors, for the University in respect of, or in 
anticipation of the Goods and/or Services; and 

(b) at the request of the University, provide a director’s or officer’s certificate 
confirming that the requirements of RFP Section Section 3(4)(a) have been 
complied with by the Proponent. 

For clarity, the University may, in its sole discretion, circulate the information provided pursuant to RFP 
Section Section 3(4)(a) to other Proponents and their respective Advisors.  If any Proponent becomes 
aware of relevant information of the type set out in RFP Section Section 3(4)(a) that has not been made 
available to all Proponents, that Proponent will disclose such information promptly to the University. 

3.7 Ineligible Persons 

(1) As a result of their involvement with respect to the Goods and/or Services, the persons 
named as “Ineligible Persons” in the RFP Data Sheet, (collectively, “Ineligible Persons”) and their 
respective Advisors engaged in respect of the Goods and/or Services and, subject to RFP Section 
Section 3(2), any person controlled by, that controls or that is under common control with the Ineligible 
Persons (each an “Ineligible Person’s Affiliate”) are not eligible to participate as a Proponent or Advisor 
to the Proponent.  The University may amend the Ineligible Persons list in the RFP Data Sheet from time 
to time during the RFP Process. 

(2) An Ineligible Person’s Affiliate may be eligible to participate as a Proponent or Advisor to 
a Proponent only after it has obtained written consent from the University permitting it to participate as a 
Proponent or Advisor to the Proponent.  The University will, in its sole discretion, make a determination as 
to whether the University considers there to be a perceived, potential or actual Conflict of Interest (as 
defined in RFP Section Section 1(1)) and whether the impact of such perceived, potential or actual 
Conflict of Interest can be appropriately managed, mitigated or minimized.   

3.8 Media Releases, Public Disclosures and Public Announcements 

(1) Proponents are prohibited from, and will ensure that their Advisors are prohibited from 
issuing or disseminating any media release, public announcement or public disclosure (whether for 
publication in the press, on the radio, television, internet or any other medium) that relates to the RFP 
Process, the RFP Documents or the Goods and/or Services or any matters related thereto, without the 
prior written consent of the University, which consent may be withheld in the University’s sole discretion. 

(2) Neither the Proponents nor any of their respective Advisors, will make any public 
comment, respond to questions in a public forum, or carry out any activities to either criticize another 
Proponent or Proposal or to publicly promote or advertise their own qualifications, interest in or 
participation in the RFP Process without the University’s prior written consent, which consent may be 
withheld in the University’s sole discretion.  

(3) For the purpose of greater clarity, RFP Section Section 3(2) does not prohibit disclosures 
necessary to permit the Proponent to discuss the Goods and/or Services with prospective subcontractors 
but such disclosure is permitted only to the extent necessary to solicit those subcontractors’ participation 
with respect to the Goods and/or Services. 

3.9 Restrictions on Communications between Proponents – No Collusion 

(1) Neither a Proponent nor its respective Advisors or representatives will discuss or 
communicate, directly or indirectly, with any other Proponent (or such Proponent’s Advisors or 
representatives), any information whatsoever regarding the preparation of its own Proposal or the 
Proposal of any other Proponent in a fashion that would contravene Governing Law.  Proponents are 
required to prepare and submit Proposals independently and without any connection, knowledge, 
comparison of information or arrangement, direct or indirect, with any other Proponent. 
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3.10 Disclosure of Proposal Information 

(1) Proponents are advised that the University may be required to disclose the RFP 
Documents and a part or parts of any Proposal pursuant to the Freedom of Information and Protection of 
Privacy Act, R.S.O. 1990, c. F.31, as amended from time to time (“FIPPA”) or in order to comply with the 
University’s policies or other Governing Law.  

(2) Subject to the provisions of FIPPA, the University will use reasonable commercial efforts 
to safeguard the confidentiality of any information identified by the Proponent as confidential but will not 
be liable in any way whatsoever to any Proponent if such information is disclosed based on an order or 
decision of the Information and Privacy Commissioner, or otherwise as required under Governing Law.  
Proponents are strongly advised to consult their own legal Advisors as to the appropriate way in which 
confidential or proprietary business information should be marked as such in their Proposals.  

(3) Notwithstanding RFP Section Section 3(2), the University may disclose the name and 
address of the Successful Proponent and any pricing information provided by that Proponent in their 
Proposal. 

3.11 Confidential Information 

(1) For the purpose of this RFP Process, “Confidential Information” means all material, 
data, information or any item in any form, whether spoken or written, including in electronic or hard-copy 
format, supplied by, obtained from or otherwise provided by the University or the University’s Advisors, in 
connection with the RFP Process, the RFP Documents or the Goods and/or Services, whether supplied, 
obtained from or provided before or after the RFP Process. 

(2) The Proponent agrees that all Confidential Information: 

(a) will remain the sole property of the University and the Proponent will treat it as 
confidential; 

(b) will not be used by the Proponent for any purpose other than developing and 
submitting a Proposal in response to this RFP Process or the performance of any 
subsequent agreement relating to the Goods and/or Services with the University; 

(c) will not be disclosed by the Proponent to any person who is not involved in the 
Proponent’s preparation of its Proposal, or the performance of any subsequent 
agreement relating to the Goods and/or Services with the University, without prior 
written consent of the University, in its sole discretion; 

(d) will not be used in any way detrimental to the University; and 

(e) if requested by the University, all Confidential Information will be destroyed by 
the Proponents no later than 10 Business Days after that request. 

(3) Each Proponent will be responsible for any breach of the provisions of this RFP Section 
3.11 by any person to whom it discloses the Confidential Information including, for clarity, the Proponent’s 
Advisors.  Each Proponent will indemnify the University and each of its Advisors and related entities and 
each of their respective directors, officers, consultants, employees, agents and representatives and save 
each of them fully harmless from and against any and all loss, cost, damage, expense, fine, suit, claim, 
penalty, demand, action, obligation and liability of any kind or nature (including, without limitation, 
professional fees on a full indemnity basis) suffered or incurred by any of them arising as a result of or in 
connection with any breach of any of the provisions of this RFP Section 3.11 by the Proponent or by any 
person to whom the Proponent has disclosed the Confidential Information.  Each Proponent agrees that 
the University acts as trustee for each of its Advisors and related entities and each of their respective 
directors, officers, consultants, employees, agents and representatives with respect to all rights 
contemplated hereunder arising in favour of an Advisor, a related entity or any of their respective 
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directors, officers, consultants, employees, agents or representatives and that the University has agreed 
to accept such trust and hold and enforce such rights on behalf of each such Advisor or related entity and 
each of their respective directors, officers, consultants, employees, agents and representatives. 

(4) Each Proponent acknowledges and agrees that a breach of the provisions of this RFP 
Section 3.11 would cause the University, its Advisors, and its related entities to suffer loss that could not 
be adequately compensated by damages, and that the University and its Advisors and related entities 
may, in addition to any other remedy or relief, enforce any of the provisions of this RFP Section 3.11 upon 
application to a court of competent jurisdiction without proof of actual damage to the University, its 
Advisors, or its related entities. 

(5) Notwithstanding anything else to the contrary in the RFP Documents, the provisions of 
this RFP Section 3.11 will survive any cancellation of this RFP Process and the conclusion of the RFP 
Process and, for greater clarity, will be legally binding on all Proponents, whether or not a Proponent 
submits a Proposal. 

(6) The confidentiality obligations of the Proponent will not apply to any information which 
falls within the following exceptions: 

(a) information that is lawfully in the public domain at the time of first disclosure to 
the Proponent, or which, after disclosure to the Proponent, becomes part of the 
public domain other than by a breach of the Proponent’s confidentiality 
obligations or by any act or fault of the Proponent; 

(b) information which was in the Proponent’s possession prior to its disclosure to the 
Proponent by the University, and provided that it was not acquired by the 
Proponent under an obligation of confidence; or 

(c) information which was lawfully obtained by the Proponent from a third party 
without restriction of disclosure, provided such third party was at the time of 
disclosure under no obligation of secrecy with respect to such information. 

3.12 Confidentiality Acknowledgment 

(1) Proponents shall, at all times, maintain the confidentiality and security of all Confidential 
Information and Proponents shall not directly or indirectly disclose, destroy, exploit, or use any Confidential 
Information other than for the purpose of preparing a Proposal, except where required by Governing Law, 
without first obtaining the written consent of the Owner.  

3.13 Copyright and Use of Information in Proposals 

(1) The University’s rights, as set out in this RFP Section 3.13, to the Proposal and all 
Proposal Information submitted by the Proponent during the RFP Process will be granted to the 
University as follows upon submission of the Proposal. 

(2) Proponents will not use or incorporate into their Proposals any concepts, products or 
processes which are subject to copyright, patents, trademarks or other intellectual property rights of third 
parties unless Proponents have, or will procure through licensing without cost to the University, the right 
to use and employ such concepts, products and processes in and for the Goods and/or Services. 

(3) All requirements, designs, documents, plans and information supplied by the University to 
the Proponents in connection with this RFP Process are and will remain the property of the University.  
Upon request of the University, all such designs, documents, plans and information (and any copies 
thereof in any format or medium created by or on behalf of the Proponent) must be destroyed. 

(4) The Proponent will grant to the University a non-exclusive, perpetual, irrevocable, world-
wide, fully paid and royalty free licence (fully assignable without the consent of the Proponent and with 
the right to sub-licence without the consent of the Proponent) to use the Proposal Information for the 
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purposes of evaluation of Proposals and the negotiation and execution of any Final Agreement (the 
“Proposal Information Licence”).  Under no circumstances will the Proponent, except the counterparty 
to the University in the Final Agreement in relation to the Goods and/or Services, be liable to the 
University or to any other person or entity for any damages, losses, costs, expenses, claims or actions 
whatsoever arising directly or indirectly from the use of the Proposal Information pursuant to the Proposal 
Information Licence.  

(5) For the purposes of this RFP Section 3.13, “Proposal Information” includes all 
information contained in a Proposal or which is disclosed by or through a Proponent to the University 
during the evaluation of Proposals or during the process of executing any Final Agreement and any and 
all ideas, concepts, products, alternatives, processes, recommendations and suggestions developed by 
or through a Proponent and revealed to or discovered by the University, including any and all those which 
may be connected in any way to the preparation, submission, review or negotiation of any Proposal or the 
Draft Agreement. 

(6) Proponents will ensure that all intellectual property rights associated with any and all of 
the Proposal Information (including copyright and moral rights but excluding patent rights) provide for and 
give the University the rights set out in this RFP Section 3.13.  It is expressly understood and agreed that 
any actual or purported restriction in the future on the ability of the University to use any of the Proposal 
Information as contemplated in this RFP Section 3.13, or anything else obtained by or through 
Proponents, will be unenforceable as against the University and each of their respective Advisors, and 
that the provisions of this RFP Section 3.13 will take precedence and govern. 

3.14 Governing Law and Attornment 

(1) The RFP Documents and any Final Agreement will be governed and construed in 
accordance with Governing Law. 

(2) The Proponent agrees that, 

(a) any action or proceeding relating to this RFP Process will be brought in any court 
of competent jurisdiction in the Province of Ontario and for that purpose each 
Proponent and the University irrevocably and unconditionally attorns and submits 
to the jurisdiction of that Ontario court; 

(b) it irrevocably waives any right to and will not oppose any Ontario action or 
proceeding relating to this RFP Process on any jurisdictional basis, including 
forum non conveniens; and 

(c) it will not oppose the enforcement against it, in any other jurisdiction, of any 
judgment or order duly obtained from an Ontario court as contemplated by this 
RFP Section Section 3(2). 

3.15 Licences and Permits 

(1) If a Proponent is required by the Governing Law to hold or obtain a licence, permit, 
consent or authorization to carry on an activity contemplated in its Proposal, neither acceptance of the 
Proposal nor execution of the Final Agreement will be considered to be approved by the University to 
carry on such activity without the requisite licence, permit, consent or authorization.   

3.16 Entities Permitted to Submit Proposals 

(1) If a prequalification process has preceded the RFP Process, subject to RFP Section 3.20, 
only the Prequalified Parties are eligible to participate in the RFP Process. The prequalification 
documents submitted by each Prequalified Party in the prequalification process that preceded the RFP 
Process are referred to as a Prequalified Party’s “Prequalification Submission”.  
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(2) If a prequalification process has not preceded the RFP Process, a Proposal may be 
submitted by: 

(a) a single person or entity as the Proponent; 

(b) a collection of entities or individuals as the Proponent (a “Joint Venture 
Proponent” and each entity or individual being a “Joint Venture Participant”); 
or 

(c) a prime contractor and subcontractors.  

(3) Each Joint Venture Proponent will submit, as part of its Proposal, a written commitment, 
in the form of a letter duly executed by a responsible officer of each Joint Venture Participant that, 

(a) confirms each Joint Venture Participant’s commitment to the joint venture and 
acceptance of the joint venture arrangements described in the Proposal in 
accordance with this RFP Section 3.16; 

(b) confirms each Joint Venture Participant’s willingness to provide a joint and 
several guarantee to the University to underwrite the performance of the joint 
venture in respect of the Final Agreement; and 

(c) identifies which Joint Venture Participant, 

(i) will assume the leading role on behalf of the other Joint Venture 
Participants; and 

(ii) will have the authority to bind or commit all Joint Venture Participants 
(the “Participant in Charge”). 

(4) Each Joint Venture Participant will demonstrate its authorization of the Participant in 
Charge by submitting a power of attorney signed by legally authorized signatories. 

(5) If a Final Agreement is executed between the University and a Joint Venture Proponent, 
the parent companies of the entities forming the Joint Venture Proponent will jointly and severally 
guarantee the obligations of the Joint Venture Proponent under the Final Agreement.  The University 
may, in its sole discretion, also require parent companies of the entities forming the Joint Venture 
Proponent to be parties to the Final Agreement. 

(6) Where a Proposal is submitted by a prime contractor and subcontractors, the prime 
contractor shall submit a Proposal on its own behalf and on behalf of its subcontractors and the prime 
contractor shall be responsible for ensuring its subcontractors perform their obligations under the Final 
Agreement. 

3.17 Proponents’ Costs 

(1) The Proponent will bear all costs and expenses incurred by the Proponent relating to any 
aspect of its participation in this RFP Process, including, without limitation, all costs and expenses related 
to the Proponent’s involvement in, 

(a) the preparation, presentation and submission of its Proposal; 

(b) due diligence and information gathering processes; 

(c) attendance at any Proponents Meeting, interviews, site visits, demonstrations, 
presentations or any other meeting with the University; 



 - 15 -  

RFP No.: VicU2024-O-002 - Goldring Student Centre Renewal 

 

(d) preparation of responses to questions or requests for clarification from the 
University; 

(e) scheduled visits or additional visits; 

(f) preparation of the Proponents’ Questions during the RFP Process;  

(g) review of the University’s Questions and Answers Documents, Background 
Information, Addenda and Notices; 

(h) preparation of samples, proof of concept and/or demonstrations;   

(i) any discussions or negotiations with the University regarding the Draft 
Agreement; and 

(j) Accessing the RFP documents in Merx. 

(2) In no event will the University be liable to pay any costs or expenses or to reimburse or 
compensate a Proponent under any circumstances, regardless of the conduct or outcome of the RFP 
Process.  

3.18 Delay and Costs of Delay 

(1) The Proponent will not hold the University liable for any error or omission in any part of 
the RFP Documents or Background Information or for any delay, or costs associated with delays, in the 
RFP Process. 

3.19 Clarification, Verification and Supplementing of Proponent’s Proposal 

(1) The University may, in its sole discretion, 

(a) require the Proponent to verify or clarify the contents of its Proposal or any 
statement made by the Proponent; 

(b) require the Proponent to submit supplementary documentation clarifying or 
verifying any matters contained in its Proposal;  

(c) seek a Proponent’s acknowledgement of a University interpretation of the 
Proponent’s Proposal; and 

(d) allow the Proponent to supplement its Proposal or amend its Proposal with 
respect to minor clerical or administrative issues.   

(2) For clarity, a minor clerical or administrative issue is one that does not:  

(a) impede, in any material way, the ability of the University to evaluate the Proposal; 
or 

(b) constitute an attempt by the Proponent to revise the University’s or the 
Proponent’s rights or obligations under the RFP Documents or affects the 
University’s ability to enforce the Proponent’s obligations pursuant to the RFP 
Documents in a way not permitted by this RFP. 

(3) The University is not obliged to seek clarification or verification of any aspect of a 
Proposal or any statement by a Proponent, including an ambiguity in a Proposal or in a statement made 
by a Proponent. 
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(4) Any written information received by the University from a Proponent pursuant to a 
request for clarification or verification from the University as part of the RFP Process may, in the 
University’s discretion, be considered as an integral part of the Proposal. 

(5) The University may, in its sole discretion, verify or clarify any statement or claim 
contained in any Proposal or made subsequently in any interview, site visit, demonstration, presentation, 
or discussion. That verification or clarification may be made by whatever means that the University deems 
appropriate and may include contacting the persons identified in the contact information provided by the 
Proponent and, in addition, contacting persons or entities other than those identified by any Proponent. 

(6) In submitting a Proposal, the Proponent is deemed to consent to the University verifying 
or clarifying any information and requesting additional information from third parties regarding the 
Proponent and its respective directors, officers, shareholders or owners and any other person associated 
with the Proponent as the University may determine. 

(7) The University may, in its sole discretion, convene a meeting with one, some or all 
Proponents for the purposes of clarifying or verifying the contents of a Proponent’s Proposal.  Any 
information received by the University from a Proponent during a clarification/verification meeting may, in 
the University’s sole discretion, be considered as an integral part of the Proposal, even if such information 
should have been submitted as part of the Proponent’s Proposal.  Information received during a 
clarification/verification meeting may, in the University’s sole discretion, be taken into account in the 
evaluation of the Proponent’s Proposal. 

3.20 Changes to Proponents  

(1) If a prequalification process has preceded the RFP Process, during the RFP Process, a 
Proponent will not permit a Prequalified Proponent Change to the Proponent or any Identified Proponent 
Party without the prior written consent of the University. For the purposes of this RFP Section Section 
3(1), a change of control will exclude a change in ownership of any shares or units of ownership that are 
listed on a recognized stock exchange. 

(2) If, prior to the Submission Deadline, there is a Prequalified Proponent Change, the 
Proponent will request the consent of the University by notifying in writing through e-mail as soon as 
possible and, in any event, no later than seven days prior to the Submission Deadline. That notification 
will clearly identify the Prequalified Proponent Change and provide details regarding the impact of the 
Prequalified Proponent Change on the Proponent or Identified Proponent Party, as applicable. In addition, 
if the Prequalified Proponent Change involves the proposed substitution of an Identified Proponent Party, 
the Proponent will include sufficient documentation to demonstrate that the proposed substitute would 
have met or exceeded any applicable criteria applied during the prequalification process that preceded 
the RFP Process. 

(3) In response to a notification in accordance with RFP Section Section 3(2), the University 
may, in its sole discretion, provide the Proponent with instructions as to the type of information required 
by the University to consider the Prequalified Proponent Change as well as the deadlines for submission 
of information that the Proponent must meet in order to have its request considered by the University. The 
Proponent will provide any further documentation as may be reasonably requested by the University to 
assess the impact of the Prequalified Proponent Change on the Proponent and any Identified Proponent 
Party, including, in the case of a proposed substitution, the acceptability of the proposed substitute. If the 
University, in its sole discretion, considers the Prequalified Proponent Change to be acceptable, the 
University may consent to the Prequalified Proponent Change. The University consent to the Prequalified 
Proponent Change, however, may be subject to such terms and conditions as the University may require. 
In the case of a proposed substitution of an Identified Proponent Party, if a Prequalified Proponent 
Change is not acceptable to the University, the Proponent may propose an alternate substitute for review 
by the University in the same manner as the first proposed substitute. The University may, in its sole 
discretion, accept a Prequalified Proponent Change, subject to such terms and conditions as the 
University, in its sole discretion, may require, disallow any Prequalified Proponent Change and may 
disqualify a Proponent from further consideration in the RFP Process. 
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(4) In the case of a Prequalified Proponent Change made by the Proponent without consent 
by the University or a Prequalified Proponent Change after the Submission Deadline, the University may, 
in its sole discretion, disqualify the Proponent and terminate the Proponent’s continued involvement in the 
RFP Process or allow the Proponent to continue under such terms and conditions as the University, in its 
sole discretion, may require. 

(5) Irrespective of whether a prequalification process has preceded the RFP Process, if, on 
or after the Submission Deadline and prior to execution of the Final Agreement, there is a Post-
Submission Proponent Change, then the Proponent will promptly notify the University in writing through e-
mail.  In response to a notification in accordance with this RFP Section Section 3(5), the University may, 
in its sole discretion, provide the Proponent with instructions as to the type of information required by the 
University to consider the Post-Submission Proponent Change as well as the deadlines for submission of 
information that the Proponent must meet in order to have its request considered by the University.  The 
Proponent will provide any further documentation as may be reasonably requested by the University to 
assess the impact of the Post-Submission Proponent Change on the Proponent, including in the case of a 
proposed substitution of a Joint Venture Participant, the acceptability of the proposed substitute. In the 
case of a proposed substitution, if a Post-Submission Proponent Change is not acceptable to the 
University, the Proponent may propose an alternate substitute for review by the University in the same 
manner as the first proposed substitute.  The University may, in its sole discretion, refuse to accept a 
Post-Submission Proponent Change that occurs or is requested by the Proponent after the Submission 
Deadline and may, in its sole discretion, disqualify the Proponent from continuing in the RFP Process. 

(6) If, at any time prior to the execution of the Final Agreement, and notwithstanding any 
other provision in the RFP Documents, there is a change of Control of a Proponent (the "Acquiree") by 
one of the other Proponents (the "Acquirer"): 

(a) the Acquiree will be immediately disqualified from further participation in this RFP 
Process; and 

(b) the University may, in its sole discretion, allow the Acquirer to continue in the 
RFP Process, however, the University’s consent to continue may be subject to 
such terms and conditions as the University may require. 

3.21 Insurance and Workplace Safety during the RFP Process 

(1) If, during the RFP Process, a Proponent attends a site visit or meeting contemplated in 
the RFP Documents, such Proponent represents and warrants that it has obtained and maintained 
sufficient insurance and has fulfilled any requirements with respect to workplace safety as required by 
Governing Law in order to attend such site visits and/or meetings. 

SECTION 4 - PROPOSAL CONTENT AND FORMAT 

4.1 Format and Content of Proposal 

(1) Proponents should prepare their Proposals in accordance with and in the content and 
format requirements set out as follows:   

(a) a completed Proposal Submission Form (prepared in accordance with the 
requirements set out in Schedule B to the RFP); 

(b) an updated, completed and executed Conflict of Interest Declaration (prepared in 
accordance with the requirements set out in Schedule C to the RFP); 

(c) a completed Reference Form, if applicable; 

(d) a technical submission (prepared in accordance with the requirements set out in 
Schedule D Part 1 to the RFP) (the “Technical Submission”); and 
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(e) a financial submission (prepared in accordance with the requirements set out in 
Schedule D Part 2 to the RFP) (the “Financial Submission”). 

(2) Unless otherwise specified in the RFP Data Sheet,  

(a) Proponents are asked not to submit pre-printed literature with their Proposals, 
other than any financial statements that may be explicitly requested by the 
University in the RFP Documents; and 

(b) any pre-printed literature submitted (other than any financial statements that may 
be explicitly requested by the University in the RFP Documents) will not be 
reviewed by the Evaluation Team. 

(3) Each Proponent should, 

(a) examine all instructions, terms and conditions, forms and information in the RFP 
Documents and the Questions and Answers Documents; and 

(b) in a clear, concise and legible manner, complete and submit all documentation 
and information required by the RFP Documents. 

(4) If applicable, the maximum length of the Proposal is set out in the RFP Data Sheet.  The 
University may, in its sole discretion, not evaluate any pages of a Proposal in excess of the page limit set 
out in the RFP Data Sheet, which may adversely affect the scoring of the Proposal by the Evaluation 
Team. 

(5) Proponents are cautioned to review the provisions of the Draft Agreement with respect to 
pricing and compensation and will take all provisions into account when completing the Price Form. 

(6) The entire content of a Proponent’s Proposal is to be submitted in fixed form, and the 
content of websites or other external documents referred to in the Proponent’s submission will not be 
considered to form part of its Proposal unless the University specifies otherwise in Schedule D – 
Submission Requirements and Evaluation Criteria. 

4.2 Proposal Submission Form 

(1) Each Proponent will complete and execute the Proposal Submission Form attached as 
Schedule B of this RFP. 

(2) Each Proponent will complete and submit any additional forms attached as Appendices 
to Schedule B – Proposal Submission Form. 

(3) Proponents are required to execute the Proposal Submission Form as follows: 

(a) in the case of an individual, the individual will sign the Proposal Submission Form 
and have the signature witnessed; 

(b) in the case of a sole proprietorship, the sole proprietor will sign the Proposal 
Submission Form and have the signature witnessed; 

(c) in the case of a company or corporation, an authorized signing officer will sign 
the Proposal Submission Form; 

(d) in the case of a partnership, a partner or partners authorized to bind the 
partnership will sign the Proposal Submission Form and have their signatures 
witnessed; and  
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(e) in the case of a joint venture, each Joint Venture Participant in the Joint Venture 
Proponent will sign the Proposal Submission Form in accordance with the 
requirements of RFP Section Section 4(3)(a), Section 4(3)(b) or Section 4(3)(c), 
as applicable. 

4.3 References and Past Performance Issues 

(1) If specified in the RFP Data Sheet, Proponents will provide reference information using 
the form attached as Schedule E to the RFP (the “Reference Form”). Unless otherwise set out in the 
RFP Data Sheet, all references are to be with respect to goods and/or services that are similar to the 
Goods and/or Services and that were provided to similar institutions to Victoria University in accordance 
with the instructions set out in the RFP Data Sheet. Unless otherwise set out in the RFP Data Sheet, the 
Proponent is asked to provide a minimum of three references in a form to be specified by the University. 

(2) The University may, in its sole discretion, confirm the Proponent’s experience and ability 
to provide the Goods and/or Services by contacting the Proponent’s references.  However, the University 
is under no obligation to contact references submitted by any Proponent and may determine, in its sole 
discretion, how and whether the responses of references will be taken into account in the evaluation 
process. 

(3) If the University has reliable information with respect to a Proponent’s poor performance 
in providing goods and/or services, including to the Victoria University, the University may take such past 
poor performance into account in its evaluation of the Proponent and the Proponent’s Proposal.   

SECTION 5 - PROPOSAL SUBMISSION, WITHDRAWAL, MODIFICATION 

5.1 Submission of Proposals and Late Proposals 

(1) Each Proponent is required to submit its Proposal on MERX before the Submission 
Deadline and in accordance with the requirements set out in this RFP Section 5.1.  

(2) For the purpose of this RFP Process, the determination of whether a Proposal is 
submitted on or before the Submission Deadline will be based on the electronic time set out on MERX 
without consideration as to the time and date it was sent by the Proponent. 

(3) It is the sole responsibility of the Proponent to ensure that its Proposal is received by the 
University on or before the Submission Deadline. It is the sole responsibility of the Proponent when 
submitting a Proposal to ensure that it is submitted correctly and in accordance with MERX rules and 
requirements. For assistance with registration, login credentials, subscription information, fees and 
general use of MERX, Proponents are advised to contact MERX directly at merx@merx.com.With respect 
to submission of Proposals, Proponents are advised as follows: 

(a) Only Proposals received from Proponents who have obtained the documents 
directly from MERX or from the University pursuant to RFP Section 2.3 will be 
considered for the purposes of this RFP Process. 

(b) The University will not accept responsibility for the delivery of any Proposal that 
is delivered other than by submitting in MERX, and will not accept, acknowledge, 
or return hard copy, facsimile or electronically emailed Proposals. For greater 
certainty, Proponents should not send the Contact Person an e-mail containing 
any Proposal or portion thereof. 

(c) Each Proponent is required to submit, electronically in MERX, an electronic copy 
of the complete Proposal on or before the Submission Deadline. 

(d) Each Proponent is required to submit its Proposal electronically in MERX in 
accordance with the requirements set out in MERX. Each Proponent should 
submit separately, in the file format specified in MERX, each of the following 

mailto:merx@merx.com
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portions of its Proposal in the dedicated section of MERX that is labeled to 
correspond with the applicable portion of the Proposal: 

(i) a completed Proposal Submission Form; 

(ii) a completed Conflict of Interest Declaration; 

(iii) a completed Reference Form; 

(iv) a completed Technical Submission; and 

(v) a completed Financial Submission. 

(e) If a Proponent experiences an issue with submission of its Proposal, the 
Proponent is advised to contact the University directly at the e-mail address set 
out in RFP Section 1.3(1).  

(f) The Proponent is advised to divide its Proposal portions into multiple files in 
accordance with the following rules: 

(i) the Proponent will maintain the separation between the Technical 
Submission and the Financial Submission, and will ensure that no 
individual file contains a portion of the Technical Submission and the 
Financial Submission; 

(ii) the Proponent will clearly and legibly identify each file as a part of the 
Technical Submission or a part of the Financial Submission; 

(iii) the Proponent will clearly and legibly label each file in a sequential 
manner such that the University is able to re-construct each of the 
Technical Submission and the Financial Submission (for example, 
“Technical Submission, Part 1”, “Technical Submission, Part 2”); and 

(iv) the Proponent will ensure that any division of the Proposal into multiple 
files is done in a logical manner such that clearly identifiable sections of 
the Proposal are contained in the same file or group of files. 

(g) Each Proponent should receive an email confirmation receipt with a unique 
confirmation number once it has submitted its Proposal. 

(4) A Proposal that is not submitted in accordance with the requirements of this RFP Section 
5.1 may be rejected by the University and the University will not be under any obligation to notify the 
Proponent that the Proposal was not submitted in accordance with the requirements of this RFP Section 
5.1. A Proponent has not successfully submitted a Proposal if it has not successfully submitted a 
Technical Submission and a Financial Submission on or before the Submission Deadline. 

5.2 Late Proposals 

(1) The University may, in its sole discretion, accept or reject Proposals that are submitted 
after the Submission Deadline. 

5.3 Withdrawal of Proposals 

(1) A Proponent may withdraw its Proposal at any time during the RFP Process by un-
submitting its entire Proposal on MERX prior to the Submission Deadline. Proposals may not be 
withdrawn after the Submission Deadline. 
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5.4 Amendment of Proposals 

(1) Proponents may amend their Proposals only by completing the process set out in RFP 
Section Section 5(2) in its entirety prior to the Submission Deadline. Any amended Proposal must be 
finalized and submitted prior to the Submission Deadline in order to be considered. The University will not 
evaluate any Proposals that were un-submitted by a Proponent in accordance with RFP Section Section 
5(2). The last Proposal submitted by a Proponent will supersede all previously submitted Proposals by 
such Proponent. 

(2) To amend a Proposal, a Proponent must log into MERX and navigate to Bid 
Management under the “Solicitations” tab, find the submitted bid and on the right side, click the three-
dotted icon and click “Modify”. 

5.5 One Proposal per Person or Entity 

(1) Except as set out in the RFP Data Sheet and with the University’s prior written consent,  

(a) a person or entity will submit or participate in only one Proposal; and 

(b) no person or entity will be a subcontractor of a Proponent while submitting a 
Proposal individually or as part of a joint venture in the same RFP Process. 

(2) Except as set out in the RFP Data Sheet, a person or entity may be a subcontractor of a 
Proponent in respect of more than one Proposal. 

(3) If a person or entity submits or participates in more than one Proposal in contravention of 
RFP Section Section 5(1) the University may, in its sole discretion, disqualify any or all of the Proposals 
submitted by that person or entity or in which that person or entity is a participant. 

5.6 Maintaining Prices and Proposal Commitments 

(1) Notwithstanding the absence of a bidding contract as set out in RFP Section 10.1 and 
notwithstanding the right of the Proponent to withdraw its Proposal in accordance with RFP Section 5.3, 
the University expects that any commitments made in all Proposals that remain in the RFP Process, 
including any prices contained in a Proposal, will be maintained by the Proponent for a period of six 
months after the Submission Deadline, unless otherwise specified in the RFP Data Sheet.  If a Proponent 
fails to maintain its Proposal commitments or its prices for six months after the Submission Deadline, the 
University may, in its sole discretion and irrespective of the score or ranking of that Proponent, refuse to 
enter into negotiations, or may discontinue negotiations, with that Proponent. 

5.7 Proposals to be Retained by University 

(1) The University will not return or delete any Proposals or accompanying documentation.  

SECTION 6 - PROPOSAL EVALUATION 

6.1 Evaluation Team 

(1) The University will establish the Evaluation Team. The Evaluation Team may, in its sole 
discretion, delegate certain administrative functions related to the evaluation of Proposals to a separate 
team of individuals who are not members of the Evaluation Team, supervised by the Evaluation Team. 

6.2 Evaluation of Proposals 

(1) The Proponents’ Proposals will be reviewed and evaluated by the Evaluation Team on 
the basis of the evaluation criteria set out in the RFP Data Sheet and Schedule D to the RFP - 
Submission Requirements and Evaluation Criteria (the “Evaluation Criteria”). 
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(2) The University may require that Proponents receive a pre-established minimum passing 
score before being eligible to be considered further in the RFP Process (including being eligible for 
interviews, demonstrations, site visits and presentations). If the University intends to require a minimum 
passing score in this RFP Process, the required minimum passing score and any related requirements 
are set out in the RFP Data Sheet and RFP Schedule D - Submission Requirements and Evaluation 
Criteria.  Failure to achieve a minimum passing score may prevent a Proponent from being eligible to be 
considered further in the RFP Process.   

(3) The Proponents acknowledge that Proposals submitted in response to this RFP Process 
may not be directly comparable to one another.  As a result, notwithstanding the general evaluation 
criteria set out in the RFP Data Sheet, the University intends to exercise a broad range of discretion in 
evaluating and short-listing Proponents.   

6.3 Optional Short-Listing 

(1) The Evaluation Team may, in its sole discretion, establish a short-list of Proponents (the 
“Short-listed Proponents”) as set out in the RFP Data Sheet.  If the University short-lists the 
Proponents, it will short-list the Proponents with the highest scores. 

(2) The number of Proponents short-listed is in the sole discretion of the University. 

6.4 Interviews, Site Visits, Demonstrations and Presentations 

(1) The University may, in its sole discretion, conduct interviews, demonstrations, site visits 
or presentations if set out in the RFP Data Sheet.  

(2) The evaluation of any interviews, demonstrations, site visits or presentations will be 
conducted in accordance with the process set out in the RFP Data Sheet. 

(3) The University may conduct interviews, demonstrations, site visits or presentations with 
some or all Proponents, or may restrict participation to only Short-listed Proponents.  

6.5 Credit Information and Financial Information 

(1) Each Proponent authorizes the University to make credit enquiries about the Proponent 
and to receive and exchange credit information from credit reporting agencies or other persons with which 
the Proponent has or may expect to have financial dealings. 

(2) If a Proponent is concerned with the confidentiality of any financial information that the 
Proponent provides to the University in accordance with the RFP Documents, the Proponent may request 
an arrangement with the University to provide such sensitive financial information on a confidential basis 
by contacting the Contact Person. 

SECTION 7 - GENERAL EVALUATION AND DISQUALIFICATION PROVISIONS 

7.1 The University’s Discretion 

(1) The University will, in its sole discretion, determine,  

(a) the membership of the Evaluation Team; 

(b) if the University determines that it will conduct interviews, demonstrations, site 
visits and presentations, which Proponents and how many Proponents, based on 
the evaluation process, will be invited to participate;  

(c) which Proponents and how many Proponents, based on the evaluation process, 
will be Short-listed Proponents;  
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(d) the evaluation results for each Proponent; and 

(e) whether a Proposal or a Proponent, 

(i) is disqualified; or 

(ii) will cease to be considered in the evaluation process. 

(2) If the RFP Process was preceded by a prequalification process, the University’s 
discretion in determining ranking, short-listing and disqualification is not limited or restricted in any way by 
the fact that a prequalification process has preceded the RFP Process. 

7.2 Disqualification 

(1) The University may, in its sole discretion, disqualify a Proposal or cancel its decision to 
identify a Proponent as a Negotiations Proponent or a Successful Proponent, at any time prior to the 
execution of the Final Agreement by the University, if, 

(a) the Proponent fails to cooperate in any attempt by the University to clarify or 
verify any information provided by the Proponent; 

(b) the Proponent is not, in the University’s sole discretion, financially creditworthy; 

(c) the Proponent does not, in the University’s sole discretion, satisfy the University’s 
privacy and security requirements; 

(d) the Proponent contravenes RFP Sections 3.6, 3.8 or Section 5(1); 

(e) the Proponent fails to comply with the Governing Law; 

(f) the Proposal contains false or misleading information or the Proponent provides 
false or misleading information in its interview, site visit, demonstration or 
presentation (if an interview, site visit, demonstration or presentation is 
conducted); 

(g) the Proposal, in the sole discretion of the University, reveals a perceived, 
potential or actual Conflict of Interest that cannot be managed, mitigated or 
minimized; 

(h) a Prequalified Proponent Change has occurred which has not been accepted by 
the University in accordance with RFP Section Section 3(3); 

(i) a Post-Submission Proponent Change has occurred which has not been 
accepted by the University in accordance with RFP Section Section 3(5); 

(j) the Proponent is the Acquiree in a change of Control; 

(k) the Proponent fails to disclose any information (including in any declaration or 
form attached to the Proposal in connection with the RFP Documents) that would 
materially adversely affect the University’s evaluation of the Proposal; 

(l) the University becomes aware of a perceived, potential or actual Conflict of 
Interest as described in RFP Section 1.5 and the Proponent, 

(i) does not receive a waiver from the University in accordance with RFP 
Section Section 1(5)(c) or does not receive a consent in accordance with 
RFP Section Section 3(2), as applicable; or 
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(ii) fails to substitute the person or entity giving rise to the perceived, 
potential or actual Conflict of Interest in accordance with RFP Section 
Section 1(5)(b); 

(m) at any time prior to the Submission Deadline, the University became aware that 
the Proponent failed to disclose an actual Conflict of Interest in any past or 
current procurement issued by the University, unless the Proponent has 
demonstrated to the satisfaction of the University that the Proponent has 
implemented measures to prevent future false or omitted disclosure of actual 
Conflicts of Interest; 

(n) there is evidence that the Proponent or any of its respective employees, agents, 
consultants, contractors, service providers or representatives directly or indirectly 
colluded with one or more other Proponents or any of their respective 
employees, agents, consultants, contractors, service providers or representatives 
in the preparation or submission of Proposals or otherwise contravened RFP 
Section 3.9; 

(o) the Proponent has breached any agreement with the University (whether or not 
the University exercises any right to terminate such agreement) or has breached 
the Ontario BPS Supply Chain Code of Ethics; 

(p) the Proponent has been convicted of an offence in connection with any services 
rendered to the University;  

(q) the Proponent has breached an agreement for goods and/or services similar to 
the Goods and/or Services that are the subject of the RFP Documents with an 
entity other than the University; 

(r) the Proponent was convicted of a criminal offence within the three years 
immediately prior to the Submission Deadline; 

(s) a Proponent is, at the time of issuance of the RFP Documents or any time during 
the RFP Process, engaged in ongoing litigation against the University;  

(t) there are any convictions related to inappropriate bidding practices or unethical 
behaviour by a Proponent or any of its Affiliates in relation to a public or broader 
public sector tender or procurement in any Canadian jurisdiction; or 

(u) a Proponent engages in any activity which, at the sole discretion of the 
University, is contrary to the public interest or is harmful to the integrity or 
reputation of the University. 

SECTION 8 – NEGOTIATIONS PROPONENTS  

8.1 Negotiations Proponents 

(1) The University will determine the Proponents with whom it will negotiate in accordance 
with RFP Sections 6.1 to 6.5, and the University will determine the Successful Proponent or Successful 
Proponents in accordance with RFP Section 9.1. 

(2) The University may, in its sole discretion, retain more than one Proponent to provide the 
Goods and/or Services. 

(3) Notwithstanding anything else to the contrary in the RFP Documents, if the University, in 
its sole discretion, is of the opinion that a Proponent has submitted a price that is too low to be 
sustainable and to ensure the delivery of the Goods and/or Services in accordance with the Draft 
Agreement, the University may decline to select that Proponent to be a Negotiations Proponent. 
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SECTION 9 - DRAFT AGREEMENT NEGOTIATION, FINALIZATION AND DEBRIEFING AND 
SUCCESSFUL PROPONENT 

9.1 Negotiation and Finalization of the Draft Agreement 

(1) The University may, in its sole discretion, enter into negotiations with one or more 
Negotiations Proponent(s) for the purpose of finalizing the Draft Agreement. The University will notify the 
Negotiations Proponent(s) that it has been selected to enter into negotiations with the University.   

(2) After notification pursuant to RFP Section Section 9(1) the University will make 
arrangements to commence negotiations.  Both the University and the Negotiations Proponent may 
withdraw from negotiations at any time.  The Draft Agreement will be the basis for negotiations and 
ultimately, subject to negotiations, the Final Agreement between a Successful Proponent and the 
University.  The Schedules to the Final Agreement will be revised based on the Successful Proponent’s 
Proposal and any negotiations.  Any Proponent that is selected to enter into negotiations with the 
University should be prepared to, 

(a) provide any requested information to the University in a timely fashion and to 
conduct its negotiations with the University efficiently and expeditiously; and 

(b) conclude negotiations with the University within the period of time, if any, set out 
in the notification described in RFP Section Section 9(1).  

(3) Subject to RFP Section 10.1, the University will determine whether to enter into Final 
Agreements with one or more Successful Proponents based on the best overall value, capabilities and 
availability of the Successful Proponents. 

(4) Notwithstanding any other provision contained in the RFP Documents or a Proponent's 
Proposal, selection of a Proposal does not oblige the University to select a Successful Proponent or enter 
into an agreement with any Negotiations Proponent.  The purpose of the RFP Process is solely to choose 
a negotiation partner or negotiation partners.  The selection of a Negotiations Proponent will simply 
initiate the process of negotiations which may lead to the Final Agreement with the University to provide 
the Goods and/or Services if the University and the Negotiations Proponent can successfully negotiate a 
Final Agreement. 

(5) The Negotiations Proponent acknowledges and agrees that the entering into an 
agreement by the University is conditional on and subject to the University obtaining any necessary 
authorizations and approvals required in connection with the Goods and/or Services, including, for 
certainty, any required funding approval(s) and the approval of any relevant government authority. 

9.2 Notification If Successful Or Not 

(1) The University will post a Notice that sets out the Successful Proponent(s) on MERX or 
other communication methods at its discretion.  Proponents acknowledge that this notification may 
disclose the pricing information submitted by the Successful Proponent(s). 

9.3 Debriefing 

(1) Unsuccessful Proponents may request a debriefing after the posting of the Notice 
pursuant to RFP Section Section 9(1) by e-mail to the Contact Person.  All Proponent requests should be 
in writing to the Contact Person no later than 60 calendar days following the posting of such notification. 
The University will determine the format, timing and contents of the debriefing session. Generally, 
debriefings shall include a discussion regarding the unsuccessful Proponent’s Proposal, why it was 
unsuccessful, and the relative advantages of the Successful Proponent’s Proposal. The debriefing is not 
for the purpose of challenging the procurement process. 
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9.4 Dispute Resolution 

(1) With respect to any disputes that may arise in connection with this RFP Process, 
Proponents are referred to the bid dispute resolution standard operating procedure set out on the 
University’s website. 

SECTION 10 - LEGAL MATTERS AND RIGHTS OF THE UNIVERSITY 

10.1 RFP Not a “Bidding Contract” or a Tender 

(1) Notwithstanding any other provision of the RFP Documents, the RFP Documents are not 
a tender and are not an offer to enter into either a bidding contract (often referred to as “Contract A”) or a 
contract to provide the Goods and/or Services (often referred to as “Contract B”).  Except as provided in 
RFP Sections 3.11 and 10.2, neither the RFP Documents nor the submission of a Proposal by a 
Proponent will create any legal or contractual rights or obligations whatsoever on any of the Proponent or 
the University. Except as provided in RFP Sections 3.11 and 10.2, no legal relationship or obligation of 
any kind whatsoever will be created between the Proponent and the University until the successful 
negotiation and execution of a written Final Agreement. 

(2) Without limiting the generality of RFP Section Section 10(1) the following principles apply 
to this RFP Process:  

(a) the University may, in its sole discretion, change or discontinue this RFP Process 
at any time whatsoever; 

(b) the University may, in its sole discretion, decline to evaluate any Proposal that, in 
its sole discretion, is incomplete, obscure or does not contain sufficient 
information to carry out a reasonable evaluation; 

(c) the University may, in its sole discretion, enter into negotiations with any 
Proponent, person or persons with respect to the Goods and/or Services that are 
the subject of the RFP Documents;   

(d) while a Proponent may be evaluated more favourably if its Proposal is in the 
format set out in Schedule D to the RFP - Submission Requirements and 
Evaluation Criteria and meets the requirements of the RFP Documents, a 
Proponent is not obligated (but is strongly encouraged) to comply with Schedule 
D to the RFP - Submission Requirements and Evaluation Criteria in order to have 
its Proposal evaluated by the University.  For clarity, this principle applies 
whether or not the expressions “must” or “will” are used to describe what is 
required of the Proponents; 

(e) there are no mandatory requirements for a Proponent or a Proposal in this RFP 
Process except as set out in Section 3.5 and those described in Schedule A RFP 
Data Sheet;; 

(f) in connection with negotiations contemplated in the RFP Documents, the 
University may, in its sole discretion, request any supplementary information 
whatsoever from a Proponent after the Submission Deadline, including 
information that the Proponent could or should have submitted prior to the 
Submission Deadline (provided however, that the University is not obliged in any 
way whatsoever to request supplementary information from a Proponent);  

(g) while any pricing information provided is subject to the non-binding nature of this 
RFP Process, such information will be assessed during the evaluation of 
Proposals and accordingly, misleading or incomplete information, including 
withdrawn or altered pricing during contract negotiations, could adversely impact 
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any such evaluation or negotiations and result in the cessation of negotiations 
with that Proponent; and 

(h) the University may, in its sole discretion and at any time during the RFP Process, 

(i) reject any or all of the Proposals; 

(ii) accept any Proposal, including a Proposal that is not submitted in 
accordance with the requirements set out in RFP Section 5.1; 

(iii) if only one Proposal is received, either elect to accept or reject it or to 
enter into negotiations with the applicable Proponent; 

(iv) elect not to proceed with the RFP Process; 

(v) alter the Timetable; 

(vi) waive any threshold or minimum passing score; 

(vii) Invite proponents for meeting and presentations as required; 

(viii) change the RFP Process or any other aspect of the RFP Documents; 
and 

(ix) cancel this RFP Process and subsequently conduct another competitive 
process for the Goods and/or Services that are the subject matter of the 
RFP Documents or subsequently enter into negotiations with any person 
or persons with respect to the Goods and/or Services that are the subject 
matter of the RFP Documents. 

(3) For clarity, RFP Section Section 10(1) is not intended to limit the rights of the University 
or the Proponents to conduct themselves in accordance with the common law governing direct 
commercial negotiations in effect in accordance with the Governing Law. 

10.2 Limit on Liability 

(1) Notwithstanding that in accordance with RFP Section Section 10(1) the RFP Documents 
are not a tender and are not intended to create “Contract A”, the Proponent and all other entities 
participating in this RFP Process agree that if the University is found to be liable, in any way whatsoever, 
for any act or omission of any of them in respect of this RFP Process, the total liability of the University to 
any Proponent or any other entity participating in this RFP Process, and the aggregate amount of 
damages recoverable against the University for any matter relating to or arising from any act or omission 
by any one or more of them, whether based upon an action or claim in contract, warranty, equity, 
negligence, intended conduct or otherwise, including any action or claim arising from the acts or 
omissions, negligent or otherwise, of the University will be no greater than the Proponent’s cost of 
preparing its Proposal or the liability cap amount set out in the RFP Data Sheet, whichever is less. 

SECTION 11 - DEFINITIONS 

11.1 General 

(1) In the RFP Documents, the singular is deemed to include the plural and the plural is 
deemed to include the singular, except where the context otherwise requires. 

(2) All references in the RFP Documents to “discretion” or “sole discretion” means in the sole 
and absolute discretion of the party exercising the discretion. 
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11.2 RFP Definitions 

Whenever used in the RFP Documents, 

(1) “Acquiree” is defined in RFP Section Section 3(6); 

(2) “Acquirer” is defined in RFP Section Section 3(6); 

(3) “Addendum” means a written addendum to the RFP Documents issued by the University 
as set out in RFP Section 3.4;  

(4) “Advisor” means any person or firm retained to provide professional advice to any one of 
the University or a Proponent, as applicable; 

(5) “Affiliate” means an “affiliate” as that term is used in the Business Corporations Act 
(Ontario) and any successor legislation thereto; 

(6) “Background Information” is defined in RFP Section Section 2(3); 

(7) “Business Day” means any day of the week other than Saturday, Sunday, a statutory 
holiday in the Province of Ontario or any other day that the University has elected to be closed for 
business; 

(8) “CFI” is defined in RFP Section (1); 

(9) “Commercially Confidential Question” is defined in RFP Section Section 3(1)(b)(ii); 

(10) “Confidential Information” is defined in RFP Section Section 3(1); 

(11) “Conflict of Interest” is defined in RFP Section Section 1(1); 

(12) “Contact Person” means the contact person listed in the RFP Data Sheet in respect of 
RFP Section (1); 

(13) “Contract A” is defined in RFP Section Section 10(1); 

(14) “Contract B” is defined in RFP Section Section 10(1); 

(15) “Control”  means, with respect to any Person at any time, (i) holding, whether directly or 
indirectly, as owner or other beneficiary (other than solely as the beneficiary of an unrealized security 
interest) securities or ownership interests of that Person carrying votes or ownership interests sufficient to 
elect or appoint fifty percent or more of the individuals who are responsible for the supervision or 
management of that Person, or (ii) the exercise of de facto control of that Person, whether direct or 
indirect and whether through the ownership of securities or ownership interests or by contract, trust or 
otherwise; 

(16) “Draft Agreement” is defined in RFP Section Section 2(1)(f); 

(17) “Evaluation Criteria” is defined in RFP Section Section 6(1); 

(18) “Evaluation Team” means the evaluation team established by the University for the 
purpose of evaluating Proposals, as set out in RFP Section Section 6(1); 

(19) “Final Agreement” is defined in RFP Section Section 1(2); 

(20) “Financial Submission” is defined in RFP Section Section 4(1)(e); 

(21) “FIPPA” is defined in RFP Section Section 3(1); 
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(22) “General Question” is defined in RFP Section Section 3(1)(b)(i); 

(23) “Goods and/or Services” is defined in RFP Section Section 1(1);  

(24) “Governing Law” means the laws of Ontario and the applicable laws of Canada; 

(25) “Identified Proponent Party” means any of the entities identified in the Proponent’s 
Prequalification Submission, including for clarity, proposed subcontractors, key individuals or Joint 
Venture Participants; 

(26) “includes” and “including” means “includes without limitation” and  “including without 
limitation” respectively; 

(27) “Ineligible Person’s Affiliate” is defined in RFP Section Section 3(1); 

(28) “Ineligible Persons” is defined in RFP Section Section 3(1); 

(29) “Joint Venture Participant” is defined in RFP Section Section 3(2)(b); 

(30) “Joint Venture Proponent” is defined in RFP Section Section 3(2)(b); 

(31) “MERX” means the electronic bid solicitation website used by the University for this RFP 
Process; 

(32) “Negotiations Proponent” is defined in RFP Section Section 1(2); 

(33) “Notice” means a written notice issued by the University as set out in RFP Section 3.3;  

(34) “Participant in Charge” is defined in RFP Section Section 3(3)(c)(ii); 

(35) “Person” means any individual, partnership, limited partnership, joint venture, syndicate, 
sole proprietorship, company, corporation or body corporate with or without share capital, unincorporated 
association, trust, trustee, executor, administrator or other legal personal representative, regulatory body 
or agency, government or governmental agency authority or entity however designated or constituted; 

(36) “Post-Submission Proponent Change” means: 

(a) an actual or proposed change of Control of the Proponent;  

(b) a change in circumstances that may materially adversely affect a Proponent in a 
way which could impair the Proponent’s ability to perform its respective 
obligations under or in connection with the Draft Agreement; or 

(c) the withdrawal of any Joint Venture Participant from a Joint Venture Proponents 
and the proposed substitution of such person or entity; 

(37) “Prequalification Submission” is defined in RFP Section (1); 

(38) “Prequalified Parties” is defined in RFP Section Section 1(2)(b); 

(39) “Prequalified Proponent Change” means: 

(a) an actual or proposed change of Control of the Proponent or any Identified 
Proponent Party; 

(b) a change in circumstances that may materially adversely affect a Proponent or 
an Identified Proponent Party in a way which could impair the Proponent’s or the 
Identified Proponent Party’s ability to perform their respective obligations under 
or in connection with the Draft Agreement; 
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(c) the withdrawal of any of the Identified Proponent Parties and the proposed 
substitution of such person or entity; or 

(d) the proposed addition of any person or entity as an Identified Proponent Party; 

(40) “Price Form” means the form provided in Schedule D Part 2 to the RFP;  

(41) “Proponent” is defined in RFP Section Section 1(2); 

(42) “Proponent Representative” is defined in RFP Section Section 1(1); 

(43) “Proponents Meeting” is defined in RFP Section Section 3(1); 

(44) “Proposal” is defined in RFP Section Section 1(2); 

(45) “Proposal Information” is defined in RFP Section Section 3(5); 

(46) “Proposal Information Licence” is defined in RFP Section Section 3(4); 

(47) “Proposal Submission Form” means the proposal submission form attached as 
Schedule B to this RFP; 

(48) “Question” is defined in RFP Section (1); 

(49) “Questions and Answers Document” and “Questions and Answers Documents” are 
defined in RFP Section Section 3(2); 

(50) “Reference Form” is defined in RFP Section (1); 

(51) “RFP” is defined in RFP Section Section 2(1)(a); 

(52) “RFP Data Sheet” means Schedule A to this RFP; 

(53) “RFP Documents” is defined in RFP Section Section 2(1); 

(54) “RFP Number” is defined in RFP Section Section 1(1); 

(55) “RFP Process” is defined in RFP Section Section 1(3); 

(56) “Short-listed Proponents” is defined in RFP Section Section 6(1); 

(57) “Submission Deadline” is defined in RFP Section Section 3(1);  

(58) “Successful Proponent” is defined in RFP Section Section 1(2); 

(59) “Technical Submission” is defined in RFP Section Section 4(1)(c);  

(60) “Timetable” is defined in RFP Section Section 3(1); and 

(61) “University” is defined in RFP Section Section 1(1). 
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SCHEDULE A 

RFP DATA SHEET 
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RFP DATA SHEET 
SCHEDULE A TO THE RFP 

RFP SECTION 
REFERENCE AND 
DESCRIPTION ITEM 

RFP Section 1.1(1) – 
Name and Description 
of Goods and/or 
Services 

Name and Description of Goods and/or Services: 

Goldring Student Centre Renewal 
 
The Board of Regents of Victoria University requires general contracting 
services for the Goldring Student Centre Renewal project located at 150 
Charles Street, Toronto Ontario, M5S 1K9 on the Victoria University 
campus. 
 
Refer to Attachment 1 to Schedule A, Description of Goods and/or Services 
for project description. 

RFP Sections 1.1(1), 
3.2(1)(a)(ii) – RFP 
Number  

The RFP Number is VicU2024-O-002 

RFP Section 1.1(2) – 
Proponents 

The RFP Process is open to all parties submitting a Proposal in accordance 
with the RFP Documents. 

 

RFP Section 1.3(1) and 
3.2(1) – Contact Person 
and Questions 

The e-mail address of the Contact Person is: 

vicu.procurement@utoronto.camailto: 

RFP Section 1.6(1) – 
University Policies 

Proponents will adhere to Victoria University’s health and safety policies 
found at https://vicu.utoronto.ca/about-victoria/human-resources/health-and-
safety/  

RFP Section 1.7(1) – 
CFI 

RFP Section 1.7 is not applicable to the RFP Process. 

 

RFP Section 2.1(3) – 
Background Information 
Document  

Background Information Document: 

Not Applicable 

 

mailto:
https://vicu.utoronto.ca/about-victoria/human-resources/health-and-safety/
https://vicu.utoronto.ca/about-victoria/human-resources/health-and-safety/
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RFP SECTION 
REFERENCE AND 
DESCRIPTION ITEM 

RFP Section 3.1(1) – 
Timetable 

Timetable: 

(a) Issuance of RFP Documents February 5, 2024 

(b) Deadline for Proponents’ disclosure 
with respect to RFP Section 3.6 
(4)(a) February 12, 2024 

(c) Deadline for Proponents to submit 
their Conflict of Interest Declarations February 12, 2024 

Note to Proponents: Pursuant to RFP Section 1.5(2), a Proponent is only 
required to submit Schedule C – Conflict of Interest Declaration to the 
University via email by this deadline if it believes it may have a perceived, 
potential or actual Conflict of Interest.  Proponents with no such conflicts 
to disclose may disregard this deadline but will continue to be required to 
submit Schedule C – Conflict of Interest Declaration with their Proposals. 

(d) Registration Deadline for Proponents 
Meeting Proponent  Not Applicable 

(e) Proponents Meeting February 13, 2024  
at 10:30 a.m. local time 

(f) Deadline for Proponents to submit 
Questions 

February 16, 2024  
at 2:00 p.m. local time 

(g) Deadline for posting all Questions 

and Answers Documents                                       February 22, 2024 

(h) Deadline for issuance of Addenda 
(except Addenda related to the 
Timetable) February 22, 2024 

(i) Deadline for Submission of 
Proposals (Submission Deadline) 

February 29, 2024 
at 2:00:00 p.m. local time 

 
 

The MERX portal will be used for the purposes of determining the timing of 
Submissions. 
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RFP SECTION 
REFERENCE AND 
DESCRIPTION ITEM 

RFP Section 3.5(1) – 
General Proponents 
Meeting 

A mandatory Proponents Meeting will be held on Tuesday, February 13 at 
10:30 a.m.    

Attendees are to assemble at the Entrance Lobby of the Goldring Student 
Centre at 150 Charles Street W, Toronto ON M5S 1K9.  
 

The Proponents Meeting is intended for Proponents to carefully examine 
the Site, note the existing conditions affecting the Work and understand the 
Project scope prior to the Proposal submission. An alternative date will not 
be provided for the Proponents Meeting. 

Any Questions arising from the tour must be sent, via email, to the Contact 
Person and will be answered by posting a “Questions and Answers 
Document” in accordance with Section 3.2 of the RFP.  Answers provided 
to questions made during the Proponents Meeting shall not be considered 
final unless issued in writing as described in Section 3.5 of the RFP. 

RFP Section 3.7(2)(c)(ii) 
– Prohibited Contacts 

Prohibited Contacts: 

Not Applicable 

RFP Section 3.8(1) – 
Ineligible Persons 

Ineligible Persons: 

Not Applicable 

 

RFP Section 4.1(2) – 
Pre-printed Literature 

Not Applicable 

RFP Section 4.1(4) – 
Format and Content of 
Proposal  

The maximum number of pages for the Proposal is limited to 100, single 
sided plus Financial Submission.  The page limit specifically includes 
requested appendices, CVs, schedules, forms, charts, certifications, proof 
of insurance, and all other required documents for submittal. 

RFP Section 4.3(1) – 
References and Past 
Performance Issues 

Proponents are required to submit references.   

References should be of similar scope and work and be currently in 
progress or have been completed within the last five (5) years. 

 

RFP Section 5.1(1) – 
Address for 
Submission of 
Proposals 

Each Proponent is required to submit its Proposal through the designated 
Solicitation on MERX found at the following link: 
https://www.merx.com/victoriauniversity 

RFP Section 5.5(1) – 
One Proposal Per 
Person or Entity 

There are no exceptions to RFP Section 5.5(1). 

 

https://www.merx.com/victoriauniversity
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RFP SECTION 
REFERENCE AND 
DESCRIPTION ITEM 

RFP Section 5.5(2) – 
One Proposal Per 
Person or Entity 

There are no exceptions to RFP Section 5.5(2). 

RFP Section 5.6(1) – 
Maintaining Prices and 
Proposal Commitments 

90 Days 

RFP Section 6.2(1) – 
Evaluation of Proposals 

Proposals shall be evaluated in accordance with the Evaluation Criteria set 
out herein and in accordance with the provisions of this RFP.  

The Evaluation Criteria and weightings to be applied are as follows: 

 

(a)   Attendance at Proponents meeting.                        Pass / Fail  

(b)  Surety Agreement re 50% Performance Bond  

      and 50% Labour and Materials Bond                        Pass / Fail                                             

(d)   Proof of Insurance                                                    Pass / Fail 

(e)   A letter of good standing with Workplace Safety  

       and Insurance Board (WSIB)                                   Pass / Fail 

(f)   CCDC 11 – 2019 Contractors Qualification             

       Statement                                                                Pass / Fail 

 

EVALUATION CRITERIA WEIGHT (Points) 

Technical 65 

Proponent Experience and 
Qualifications  20 

Proposed Project Team and 
Project organization 20 

Project Understanding and 
Methodology  25 

Financial 35 

TOTAL 100 
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RFP SECTION 
REFERENCE AND 
DESCRIPTION ITEM 

RFP Section 6.2(2) – 
Minimum Passing Score 

The minimum passing score: 70% on each of the rated criteria categories of 
the Technical Submission 

 

RFP Section 6.3(1) – 
Optional Short-Listing 

The University will not short-list Proponents. 

 

RFP Section 6.4(1) and 
(2) – Interviews, 
Demonstrations, Site 
Visits and Presentations 

Not Applicable 

RFP Section 10.2(1) – 
Limit on Liability  

The Limit on Liability cap is $5,000.00   
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Attachment 1 

To Schedule A 

Description Of Goods And / Or Services 

 

(bound under separate cover)
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SCHEDULE B 

PROPOSAL SUBMISSION FORM 
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PROPOSAL SUBMISSION FORM 

SCHEDULE B TO THE RFP 

TO: Board of Regents of Victoria University in the University of Toronto 

RE: VicU2024-O-002 

 

RE: Goldring Student Centre Renewal  

1. Proponent Information 

(a) Proponent’s registered legal business name and any other name under which it carries on 
business: 

  
  
  

(b) Proponent’s address, telephone and facsimile numbers: 

  
  
  

(c) Name, address, telephone, e-mail and facsimile numbers of the contact person(s) for the 
Proponent: 

  
  
  

(d) Name of the person who is primarily responsible for the Proposal: 

  
  
  

(e) Whether the Proponent is an individual, a sole proprietorship, a corporation, a partnership, a joint 
venture, an incorporated consortium or a consortium that is a partnership or other legally 
recognized entity: 

  
  
  

(f) Name(s) of the proprietor, where the Proponent is a sole proprietor; each of the directors and 
officers where the Proponent is a corporation; each of the partners where the Proponent is a 
partnership; and applicable combinations of these when the Proponent is a joint venture or a not-
for-profit organization, whichever applies: 
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(g) Joint Venture Information 
(See Attachment 1 to this Proposal Submission Form) 

2. Regulatory Matters  

We confirm as follows:  

(a) With respect to the Excise Tax Act, we are either:   

(i) a Harmonized Sales Tax registrant for purposes of the Excise Tax Act and our HST 
registration number is ______________; or 

(ii) not a HST registrant for the purposes of the Excise Tax Act. 

[Note: Proponents to strike the provision not applicable to them.] 

3. Proposal 

With respect to the above noted RFP, we confirm as follows: 

(a) capitalized terms used in clauses (b) through (t) below will have the meanings given thereto in the 
RFP Documents; 
 

(b) except to the extent that we have sought and received written approval in accordance with RFP 
Section 3.20, there have been no changes to the Proponent; 
 

(c) there have been no changes in circumstance that could have a material adverse effect on the 
Proponent in a way that could impair our ability to perform the obligations under the Draft 
Agreement;  
 

(d) except for those actions, suits or proceedings disclosed in our Prequalification Submission, if any, 
there are no actions, suits or proceedings pending that could have a material adverse effect on 
our ability to provide the Goods and/or Services or, to the best of our knowledge after reasonable 
inquiry, threatened against us and we are not aware of any ground on which such an action, suit 
or proceeding might be commenced, except for the following: 
 
(i) actions, suits or proceedings, if applicable: 

1.   

2.   

3.   

[Proponent to add more rows if necessary.] 

(e) we have not and, to the best of our knowledge, our Advisors have not engaged in any form of 
political or other lobbying, of any kind whatsoever, to influence the outcome of this RFP Process 
in contravention of RFP Section 3.6; 
 

(f) we have and, to the best of our knowledge, our Advisors have complied fully with RFP Section 
3.9.  We confirm that: 
 
(i) we have not discussed or communicated, directly or indirectly, with any other Proponent, any 

information whatsoever regarding the preparation of our Proposal or the Proposal of the other 
Proponents in a way that would contravene Governing Law; and 
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(ii) we have prepared and submitted our Proposal independently and without connection, 
knowledge, comparison of information or arrangement, direct or indirect, with any other 
Proponent; 

 
(g) we have and, to the best of our knowledge, our Advisors have complied fully with RFP Sections 

3.8, 3.11, 3.13 and the provisions of any confidentiality agreement entered into in connection with 
the RFP Process; 
 

(h) at the time of submitting our Proposal, we are in full compliance with all tax statutes administered 
by the Ministry of Finance for Ontario and that, in particular, all returns required to be filed under 
all provincial tax statutes have been paid or satisfactory arrangements for their payment have 
been made and maintained; 
 

(i) our Proposal is based on and relies solely upon our own examinations, knowledge, information, 
judgement, and investigations and not upon any statement, representation, investigation or 
information made or provided by the University whether provided through MERX or in any other 
way whatsoever;  
 

(j) we have obtained tax advice from our own advisors and experts, including obtaining any advance 
interpretations or rulings that we consider appropriate or necessary in relation to the Goods 
and/or Services, Goods and/or Services or Draft Agreement; 
 

(k) we have examined the RFP Documents and confirm that we have received all pages of the RFP 
Documents; 

(l) we have made any necessary inquiries with respect to Addenda issued by the University and 
have ensured that we have received and examined all Addenda to the RFP Documents; 

(m) our Proposal is based on the terms and conditions of the RFP Documents; 

(n) we acknowledge and accept the obligations set out in RFP Section 3.11; 

(o) we acknowledge and accept the limit of liability set out in RFP Section 10.2; 

(p) we acknowledge that, except as explicitly provided in RFP Section 3.11 and RFP Section 10.2, 
the submission of this Proposal creates no legal or contractual obligations or rights on the 
University or the Proponent, all as set out in RFP Section 10.1; 

(q) the prices contained in our Financial Submission are based on the terms and conditions of the 
RFP Documents; 

(r) we understand that any negotiations with the University with respect to the Goods and/or 
Services will assume that we will hold our prices submitted pursuant to RFP Schedule D Part 2 – 
Financial Submission Requirements and Evaluation Criteria and that, in the event we do not hold 
our prices, the University may, in its sole discretion, cease negotiations with us with respect to the 
Goods and/or Services;  

(s) having made all necessary inquiries of our insurers in respect of the insurance requirements set 
out in the Draft Agreement, we confirm that we are able to meet the insurance obligations as set 
out in the Draft Agreement and that our prices include the costs associated with such insurance 
obligations; and 

(t) we have conducted ourselves with integrity and propriety and we have not engaged in any 
inappropriate bidding practices or unethical behaviour in the course of the RFP Process. 
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4. Conflict of Interest, Confidential Information, and Inappropriate Bidding Practices 

 (a) We confirm that we do not have any perceived, potential or actual Conflict of Interest or 
any other type of unfair advantage in submitting our Proposal or performing or observing the contractual 
obligations set out in the Draft Agreement, except as disclosed in the Conflict of Interest Declaration 
included in our Proposal. 

 (b) We confirm that we have not had access to University confidential information, other than 
the RFP Documents themselves, with respect to this RFP Process, except as disclosed as follows. 

 (c) We confirm that there are no charges or investigations by a public body related to 
inappropriate bidding practices or unethical behaviour by the Proponent or any of its Affiliates in relation 
to a public or broader public sector tender or procurement in any jurisdiction, other than as described 
below. 

(1) Confidential Information 

In addition to the RFP Documents, we have access to the following confidential information relating to the 
RFP Process. 

1.   

2.   

3.   

[Proponent to add more rows if necessary.] 

 

(2) Inappropriate Bidding Practices and Unethical Behaviour 

The following is a description of all charges or investigations by a public body related to inappropriate 
bidding practices or unethical behaviour by the Proponent or any of its Affiliates in relation to a public or 
broader public sector tender or procurement in any Canadian jurisdiction: 

1.   

2.   

3.   

[Proponent to add more rows if necessary.] 

 

   
Signed by person or persons authorised to 
bind the Proponent in accordance with RFP 
Section 4.2 

_______________________________________ 
Print Name and Title of Person Signing 
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Attachment 1 

to Schedule B 

Joint Venture Information 
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JOINT VENTURE INFORMATION 
ATTACHMENT 1 TO SCHEDULE B 

1. General Information 

Name of Person/Firm 
(List whether Sole Proprietor, 
Partnership or Corporation) Role in Joint Venture 

Representative Signing 
Proposal and Position of 

Representative 

1. 

 

 

  

2. 

 

 

  

3. 

 

 

  

4. 

 

 

  

5. 

 

 

  

 
2. Attach Joint Venture Letter and Power of Attorney pursuant to RFP Section 3.17 for each 
joint venture participant. 
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Attachment 2 

to Schedule B 

Subcontractors 
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SUBCONTRACTORS 
ATTACHMENT 2 TO SCHEDULE B 

 

Name of Proponent: __________________________________ 

The Proponent intends to use the following subcontractors to deliver the Goods and/or Services with the 
consent of the University: 

Description of Goods/Services 
To Be Provided By 

Subcontractor 

Name of Subcontractor 

Mechanical  

Sprinkler  

Electrical  

Demolition  

Framing and Drywall  

Painting  

Flooring  

Doors and Frames  

Hardware  

Other 1: (Please include 
description) 

 

_________________________ 

 

Other 2: (Please include 
description) 

 

_________________________ 

 

Other 3: (Please include 
description) 

 

__________________________ 
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CONFLICT OF INTEREST DECLARATION
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CONFLICT OF INTEREST DECLARATION 
SCHEDULE C TO THE RFP 

To: Victoria University (the “University”) 

Re: Request for Proposals RFP No. VicU2024-O-002 – Goldring Student Centre Renewal (the 
“RFP”)  
 

This Conflict of Interest Declaration is delivered to the University pursuant to the RFP.  All capitalized 
terms used in this Conflict of Interest Declaration have the meaning set out in the RFP. 

The undersigned Proponent hereby declares on its own behalf that, to the best of its knowledge, having 
made all necessary inquiries and investigations to permit the Proponent to make this Conflict of Interest 
Declaration and except as disclosed, accurately and completely, in Attachment 1 hereto: 

1. No Proponent or person who has had or who will have significant involvement in the preparation 
and/or oversight of the preparation of our Proposal (together, the “Proponent Conflict 
Declaration Parties”) has any relationships with employees (both current or former) of the 
University or individuals or firms who have been involved on the University’s behalf in this RFP 
Process or the design, planning or implementation of the Goods and/or Services, that could 
constitute a Conflict of Interest or unfair advantage, or could otherwise affect or impair or appear 
to affect or impair the integrity of this RFP Process; 

2. There is no perceived, potential or actual Conflict of Interest, collusion or any other type of unfair 
advantage in any of the Proponent Conflict Declaration Parties’ participation in this RFP Process; 

3. No Proponent Conflict Declaration Party has any knowledge of or the ability to avail themselves 
of Confidential Information, other than Confidential Information which may have been disclosed 
by the University to the Proponent Conflict Declaration Party in the normal course of this RFP 
Process, that is or was relevant to the Goods and/or Services or this RFP Process; 

4. None of the Proponent Conflict Declaration Parties, or any Affiliate of any of them has been 
charged in the last five years for any criminal offence involving fraud, fraudulent 
misrepresentation, bribery, collusion, anti-corruption, conspiracy, breach of competition laws, 
destruction of records or professional misconduct; 

5. None of the Proponent or any of its Affiliates has sought protection under any bankruptcy or 
insolvency laws during the past five years; 

6. None of the Proponent or any of its Affiliates has been the subject of a final determination that it 
has breached any Governing Law relating to worker health and safety and/or protection of the 
environment within the past five years; 

7. This Conflict of Interest Declaration has not been modified in any manner, except to complete the 
required information. 

Dated ___________________, 20[•]. 

[INSERT NAME OF PROPONENT] 

 

Name of Authorized Signatory: 
Title: 

I have authority to bind the Proponent. 
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Attachment 1 

to 

Schedule C  

Exceptions
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EXCEPTIONS 
 

ATTACHMENT 1 TO SCHEDULE C 

 

[The Proponent should complete this Attachment 1 to Schedule C, setting out accurately and 
completely, any exceptions to the statements made in the Declaration.  If there are no such 
exceptions, the Proponent should insert the word “NIL” in this Attachment 1 to Schedule C. 

If there are exceptions set out in this Attachment 1 to Schedule C, the Proponent should submit to 
the University, as a separate document, the Proponent’s suggested measures for addressing each 
such conflict or potential conflict.  The University will review such suggested measures and 
determine whether, in the University’s opinion, such measures satisfactorily address the conflict 
or potential conflict.  If the conflict or potential conflict cannot be addressed to the satisfaction of 
the University, the University may, in its sole and absolute discretion, disqualify the Proponent.] 
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SCHEDULE D 

SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA 
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Schedule D Part 1 

Technical Submission Requirements and Evaluation Criteria 
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TECHNICAL SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA 
SCHEDULE D PART 1 TO THE RFP 

A. TECHNICAL SUBMISSION – GENERAL   

(1) The Proponent is advised to prepare its Technical Submission such that the Technical 
Submission demonstrates both the Proponent’s understanding of the scope of the Goods and/or 
Services and the Proponent’s ability to provide the Goods and/or Services in accordance with the 
Draft Agreement. 

(2) In preparing its Technical Submission, the Proponent is encouraged to cite relevant lessons 
learned by the Proponent with respect to its past experiences. 

(3) The maximum permitted pages for each component of the Technical Submission, indicated in the 
title to each Technical Submission component below, is exclusive of maps, drawings, sketches, 
renderings, specifications, calculations and images which the Proponent may be required to or 
choose to include with such component.   

(4) Each Proponent will prepare and submit a Technical Submission consisting of the following 
components: 

a) Company information demonstrating experience and qualifications to perform the work as 
per specifications provided. Complete a CCDC 11 – 2019 Contractor’s Qualification 
Statement. 

b) Proponents should demonstrate experience in projects of similar size and scope.  

c) List of individuals assigned to this project along with qualifications demonstrating 
experience, with resume of each individual. 

d) Proponents should complete and submit Reference Form with their submission. 

e) Workplan and timeline to perform all work as per specifications, a schedule of the planned 
works meeting the milestone schedule provided. 

f) Proof of Insurance  

g) Surety Agreement re 50% Performance Bond and 50% Labour and Materials Bond                      

h) A Clearance Certificate from the Workplace Safety Insurance Board (WSIB).  

 
 

Proponents must adhere to the Victoria University’s health and safety policies which can be found at 
https://vicu.utoronto.ca/about-victoria/human-resources/health-and-safety/.    

https://vicu.utoronto.ca/about-victoria/human-resources/health-and-safety/
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B. TECHNICAL SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA 

 

Submission Requirements Maximum 
Pages 

Evaluation Criteria Maximum 
Points 

1. Technical Submission 

1.1 Proponent Experience and Qualifications 

1. The Proponent shall submit 
the following: 

- Description of the 
Proponent’s experience 
and qualifications 

- Contractor’s Qualification                   
Statement, CCDC 11 – 
2019          

 

 

Not 

Applicable 
 

- Overview of the organization, 
number of employees, history, 
corporate structure, capabilities, 
resources available to this Project, 
and other relevant information.  

- Description of experience with 
projects of similar nature and scale. 
Describe three (3) examples 
completed within the last five (5) 
years For each project, note the 
following information: 
o Similarities to the Project 
o Project’s construction budget 

compared to Construction Cost 
at completion. 

o Duration of the project (start of 
the construction to the 
Substantial Performance of the 
Work). 

o Roles and level of involvement 
of team members proposed for 
this Project. 

o Value engineering 
recommendations and risk 
mitigation measures undertaken 
to keep the Project on budget 
and on schedule. 

o Owner reference for each 
project with contact details  

o Lessons learned.  
o Any other relevant details  

- Contractor’s Qualifications 
Statement from the past five (5) 
years demonstrating its knowledge, 
skills and expertise working on 
projects of similar relevance, scope 
and complexity. 

 
 
 
 
 

 

20 
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1.2 Project Team and Project organization 

1. The Proponent shall submit 
the following: 

- List of individuals 
assigned to this Project 
demonstrating knowledge, 
experience and 
qualifications required for 
this Project, with resume 
of each team member 
including but not limited to 
the project manager, 
project coordinator, site 
supervisor, and health & 
safety manager.  

 

 

Not 

Applicable 
- Description of the key 

responsibilities for each of the key 
Project team roles, and a proposed 
key Project team resource for each 
role. 
 

- Organizational chart demonstrating 
the roles, how the project team will 
be organized on the Project and 
lines of communication within the 
team and with the Consultant and 
the University 
 

- Resumes of each proposed Project 
team member stating:  
o Qualifications, skills/expertise, 

and relevant experience  
o Years with, and responsibilities, 

in the firm  
o Relevant project experience  

 
- Description of how the Proponent 

will ensure continuity of resources 
among the proposed key Project 
team for the duration of the Project. 

20 

1.3 Project Understanding, Methodology and Approach 

1. Description of the 
Proponent’s process for 
Construction of the Work, 
clearly demonstrating the 
Proponent’s ability to control 
scope, schedule and budget 
and mitigate risks during all 
phases of the Project 

Not 

Applicable 

The following information is to be 
included in the description: 

- Understanding of the Project 
requirements and scope of services. 
 

- Approach to developing and 
maintaining a successful 
partnership with the University and 
the Consultant team throughout the 
construction of the Project. 
 

- Schedule detailing the proposed 
Work to achieve the University’s 
Substantial Performance of the 
Work and Ready-for-Takeover 
dates. Schedule to include long lead 
items and required permits and 
approvals. 
 

- Project-specific risks to achieving 
the schedule and strategies to 
expedite the schedule and mitigate 
risks drawing on past experience 
and lessons learned. Note Product 
delivery requirements and 
anticipated supply delays for any 
items, include any remedial actions. 

25 
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- Workplan specific to the Project that 

describes the methodology and 
approach, including but not limited 
to: 
o Communication and progress 

reporting protocol 
o Project documentation protocol 
o Risk management and 

mitigation strategies 
o Quality Assurance (QA) /Quality 

Control (QC) in the delivery of 
the project 

o Budget control  
o Schedule compliance and 

control 
o Change management and 

dispute resolution process 
o Environmental health and safety 

of the project site 
o Construction site protection 

access, and deliveries 

o Noise, dust mitigation 

strategies, support of continued 
campus operations and 
uninterrupted services 
throughout the Project. 

o Coordination of subcontractors 
o Deficiency rectification and 

commission plan 
 
- Innovative approaches to meet the 

University’s objectives and 
requirements and construction 
methodologies proposed to be 
utilized on the Project to reduce 
construction timelines and reduce 
cost. 
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FINANCIAL SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA 
 

PRICE FORM 

A. FINANCIAL SUBMISSION - GENERAL 

To: Board of Regents of Victoria University in the University of Toronto 

Project Name:  Goldring Student Centre Renewal 

Request for Proposal Number:  VicU2024-O-002 
 

 
Proponent:         
 

 

Proponents are requested to provide their pricing for VicU2024-O-002 (Goldring Student Centre Renewal) 
in the Price Form below.  The amounts shall be in Canadian Dollars, Harmonized Sales Tax extra. 

Read in conjunction with the Drawings, Specifications, all addenda and as herein described in the RFP 
Documents. 

A. Total Price:  

Table 1:  Calculation of total price for VicU2024-O002 (Goldring Student Centre Renewal). 

It shall be the Proponent’s obligation to ensure that all aspects of all prices contemplated in the RFP 
documents and Place of the Work have been carefully examined and adequately considered and accounted 
for in the price in its Proposal.  All prices shall be entered in the table below.     

 

Item Description Amount  

A1 

Prices: 

Provide all labour, material, equipment, and products and perform all 
work, duties and services, including commissioning and the work of all 
trades, required by the Contract Documents in order to fully complete 
and construct the Work for the Goldring Student Centre Renewal for 
a price of: 

 

 

 

$______________ 

A2 

Cash Allowances: 

1. Glass Board Panels (Qty 3) along the South Elevation of the 
eastern Student Living Space, refer to interior elevations on 
A-601 

 

$    8,000.00 

2. Doors (re: hardware): All work required for eight (8) doors 
(rooms 208, 209, 210, 212, 215, 216, 217, 218) to be 
modified to meet the standards of Victoria University's 
forthcoming Control and Security Systems upgrade, including 
any modifications to door hardware. $    40,000.00 
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Item Description Amount  

3. Unforeseen conditions discovered during demolition $    15,000.00 

4. Full height, dust proof hoarding with custom graphic. 
Hoarding to be painted out per architectural specifications 

$    10,000.00 

A3 

Total Price 

(Sum of prices plus Cash Allowances) $______________ 

 

 

B. Identified Prices   

The following are our prices for the work listed hereunder. Such identified work and amounts are included 
in our Total Price and include all labour, materials, products, equipment, services, respective overhead 
and profit, disbursement and taxes (excluding the Harmonized Sales Tax - HST), and as such represents 
the actual cost to the University. These prices shall be used to adjust the contract amount through the 
duration of the Contract. 

Read in conjunction with the Drawings, Specifications, all addenda and as herein described for the following 
items of identified work: 

All prices shall be entered in the table below:   

 

     Item                               Description            Amount  

B1 

Supply and installation of door hardware for seven (7) doors 
(rooms 208, 209, 210, 212, 215, 216, 217) as specified in 
Appendix 4 – Door Hardware Schedule. 
 

$ ____________ 

 

C. Unit Price  

Indicate below, unit prices which shall be the cost for the addition and/or deduction of various items as 
specified.  Each unit cost shall include for all materials, labour, products, equipment, services, disbursement 
and taxes (excluding the Harmonized Sales Tax - HST), and installation where applicable and all overhead 
and profit.  These unit prices may be used should changes such as interchange- ability and area adjustment 
occur in the work at a later date. 

If items are deleted which are included in the total price, the unit prices listed shall form the basis of the credit 
to the Contract amount through the duration of the Contract. 

All prices shall be entered in the table below.  
 

     Item   Description Unit of Measure 
Price per unit of 
Measure 

C1 
Replace existing red exit signs with 
green running man  

each $_____________ 
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B. FINANCIAL SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA 

 

Submission Requirements Maximum 
Pages 

Evaluation Criteria Maximum 
Points 

2. Financial Submission 

1. The Proponent shall submit their 
pricing in the Price Form provided 
above. 

 

 

 
 

 
 

N/A 
 

Each Proponent will receive a 
percentage of the total 
possible points allocated to the 
total price it has bid on by 
dividing that Proponent’s total 
price into the lowest total price. 
For example, if a Proponent 
bids $120.00 and that is the 
lowest total price in, that 
Proponent receives 100% of 
the possible points for 
(120/120 = 100%). A 
Proponent who bids $150.00 
receives 80% of the possible 
points (120/150 = 80%), and a 
Proponent who bids $240.00 
receives 50% of the possible 
points (120/240 = 50%). 
 

 

35 
 

 

 

 

 

 

 

 

 

 
 



 - 61 -  

 

Schedule D to to RFP No.: VicU2024-O-002 - Goldring Student Centre Renewal  

 

 

SCHEDULE E 

REFERENCE FORM 
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REFERENCE FORM 

 
[Note to Proponents: Include additional references if the RFP Data Sheet indicates more than 
three references are required.] 

 
Reference #1 

Company Name:  

Company Address:  

Contact Name:  

Contact Telephone Number:  

Contact Email:  

Date Work Undertaken:  

Nature of Assignment: 
 
 
 

 

 
Reference #2 

Company Name:  

Company Address:  

Contact Name:  

Contact Telephone Number:  

Contact Email:  

Date Work Undertaken:  

Nature of Assignment: 
 
 
 

 

 
Reference #3 

Company Name:  

Company Address:  

Contact Name:  

Contact Telephone Number:  

Contact Email:  

Date Work Undertaken:  

Nature of Assignment: 
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SCHEDULE F 

DRAFT AGREEMENT AND SCHEDULES TO THE DRAFT AGREEMENT 
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1. The form of agreement resulting from this Request for Proposal document shall be the 
- CCDC2 - 2020 Stipulated Price form of agreement as amended by the University 

Supplementary Conditions. 
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Appendix 1 -  Supplementary Conditions to CCDC 2 – 2020 (bound 
under separate cover) 

 

Appendix 2 – Drawings (bound under separate cover) 

 

Appendix 3 – Specifications (bound under separate cover) 

 

Appendix 4 – Door Hardware Schedule (bound under separate cover) 

 

 

 

 


